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Abstract:

In the current competitive business environment, effective strategic decision-making is crucial for
organizational success. This dissertation explores the contribution of management control systems
to the strategic decision-making process at Algérie Télécom. Through qualitative research using
semi-structured interviews with senior managers and control officers, this study examines how
management control tools influence strategic decisions, the mechanisms that add the most value,
and the extent to which these tools improve decision quality. The findings highlight the significant
role of management control in enhancing strategic decision-making, providing practical

recommendations for improving these systems at Algérie Télécom and similar organizations.

Keywords: Management Control, Strategic Decision-Making, Algérie Télécom, Qualitative

Research, Control Systems, Decision Quality
Résumé:

Dans un environnement concurrentiel plein de contraintes, la prise de décision stratégique
efficace est cruciale pour le succes des organisations. Cette recherche explore la contribution des
systemes de contrdle de gestion au processus de prise de décisions stratégiques chez Algérie
Télécom. A travers une recherche qualitative utilisant des entretiens semi-directifs avec des
cadres supérieurs et des responsables de contrdle, cette étude examine comment les outils de
contréle de gestion influencent les décisions stratégiques, les mécanismes qui apportent le plus de
valeur ajoutée, et dans quelle mesure ces outils améliorent la qualité des décisions. Les résultats
soulignent le role significatif du contr6le de gestion dans I'amélioration de la prise de décision
stratégique, en fournissant des recommandations pratiques pour améliorer ces systemes chez

Algérie Télécom et dans des organisations similaires.

Mots-clés : Contréle de Gestion, Prise de Décision Stratégique, Algérie Télécom, Recherche

Qualitative, Systemes de Contréle, Qualité des Décisions
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INTRODUCTION:



1. Context and Interest of the Theme:

In an increasingly complex and competitive business environment, strategic decision-making has
become a central element to ensure the sustainability and success of companies. Management
control systems play a crucial role in this process by providing relevant information and analytical
tools to guide strategic choices. Algérie Télécom, as a major player in the telecommunications
sector in Algeria, faces significant challenges that require informed strategic decisions to maintain
its competitiveness and meet customer expectations. Management control is not limited to a simple
financial monitoring function; it also encompasses practices and systems aimed at optimizing
resource allocation, improving operational efficiency, and supporting the organization's strategic
objectives. This study explores the impact of management control systems and tools on the strategic
decision-making process within Algérie Télécom by examining how these mechanisms can
improve the quality and effectiveness of decisions made.
2. The Objective of This Study:

1. The main objective of this study is to analyze the contribution of management control to

strategic decision-making at Algérie Télécom. The specific objectives of this research are:

o To evaluate how management control systems and tools influence the strategic decision-

making process.

e To identify the mechanisms and management control practices that add the most value to

effective strategic decision-making.

e To examine the extent to which the integration of management control into decision-

making processes improves the quality of strategic decisions at Algérie Télécom.

e To formulate practical recommendations to optimize the use of management control in

strategic decision-making at Algérie Télécom and potentially in other similar companies.

3. Research Question:
To meet the objectives of our study, we have formulated the following research question:

e What is the contribution of management control systems and tools to the strategic
decision-making process at Algérie Télécom, and how do these mechanisms influence the

quality of strategic decisions?



Based on this research question, we have formulated the following Research questions:

e What is the contribution of management control systems and tools to the strategic
decision-making process at Algérie Télécom?
e Which mechanisms and management control practices add the most value to effective

strategic decision-making at Algérie Télecom?

4. Research Method:

The research method adopted in this study is a qualitative approach based on semi-structured
interviews with senior managers and management control officers at Algérie Télécom. This method
allows for the collection of detailed data and deep insights into management control practices and
their impact on strategic decision-making. The interviews were conducted with the financial
director, management controllers, and strategy managers to obtain a comprehensive view of the
practices and challenges associated with management control. The collected data will be analyzed

using content analysis methods to identify recurring themes and significant patterns.

5. Research Context:

This study focuses on Algérie Télécom, a key player in the telecommunications sector in Algeria.
The company faces significant strategic challenges in an ever-evolving market, making it an ideal
research context to explore the contribution of management control to strategic decision-making.
The choice of Algérie Télécom as the research context is motivated by its leadership position in its
sector and the relevance of the subject in the telecommunications context. This study aims to
provide specific practical knowledge to improve strategic decision-making at Algérie Téléecom and

to propose recommendations applicable to other companies facing similar challenges.

6. Structure of the dissertation:

This dissertation is organized as follows:

It Begins with an introduction that provides an overview of the context and relevance of the

research topic.

It highlights the specific objectives of the study and clearly identifies the research question to be
addressed. Additionally, it presents the research model developed from the literature review,

discussing in depth the key concepts and elements relevant to our topic.



Chapter | presents the theoretical framework in three distinct sections.

The first section, the literature review, examined existing research and studies on strategic

decision-making and management control.

The second section, the conceptual framework, consists of three parts. The first part deals
with strategic decision-making, the second part focuses on management control, and the

third part addresses the contribution of management control to strategic decision-making.

The third section of Chapter | presents the state of management control systems, examining

their application in the telecommunications sector and specifically at Algérie Télécom.

Chapter Il is dedicated to the presentation of the methodological framework of the study as well as

the organizational and legal frameworks.

The first section of this chapter concerns the methodological framework of the study. It
details the adopted research methodology, explaining the choices made to address the
research question. This section covers aspects such as the qualitative research approach,

data collection techniques (interviews, observations, etc.), and data analysis methods.

The second section is dedicated to the organizational framework. It presents Algérie
Télécom in all its essential aspects and in a detailed manner the organizational structure of
the Host Department in which out Research was Conducted (description of the company,
its sector of activity, its organizational structure, etc.).

Finally, the third section focuses on the legal framework of strategic decision-making and
management control. It examines the legal and regulatory aspects related to the use of

management control systems.

Chapter Il presents the results of the empirical study and provides a detailed discussion of these

results. In the first section, we will highlight the main findings of the study. The second section

will be reserved for the analysis of the obtained results and the discussion in relation to the

theoretical framework and existing literature. In this section, we will formulate significant

conclusions.



The conclusion of the dissertation summarizes the key elements discussed, highlighting the results
and theoretical and managerial contributions, acknowledges the research limitations, and paves the

way for future studies that further dive deep into the topics of this Dissertation.



CHAPTER I: THEORETICAL
FRAMEWORK



Section 1. Literature REVIEW

The literature review is an essential part of any academic research. In this section, we review
previous work related to the contribution of management control to strategic decision-making
within companies. Based on a selection of articles and relevant research, this literature review
explores the influence of management control systems on strategic decision-making processes and

highlights the key mechanisms that govern this relationship.

1.1. Decision-making

Decision-making is a central element in the functioning of organizations. Decisions made within a
company can have a significant impact on its performance, organizational culture, and ability to
adapt to its environment. This section examines the fundamental principles and different aspects
of decision-making in organizations, highlighting current theories, models, and research in this
field.

Decision-making is a central element in the functioning of organizations. In their study published
in the Journal of Management, Kesner and Sebora (Kesner, I. F., & Sebora, T. C.,2010) examine
the fundamentals of decision-making, focusing specifically on the process of succession of leaders.
Their findings, based on an in-depth literature review and conceptual analysis, highlight the
importance of succession planning and preparation, as well as managing stakeholder expectations
and perceptions. However, the authors acknowledge that their analysis is limited by the lack of

specific empirical data on this topic.

A theoretical approach developed by Mitchell, Agle and Wood (Mitchell, R. K., Agle, B. R., &
Wood, D. J.,1997) in their article published in the Academy of Management Review proposes a
framework for the identification and prioritization of stakeholders in the decision-making process.
The results of their conceptual analysis suggest three key attributes (power, legitimacy and
urgency) that determine the importance given to different stakeholders in the decision-making
process. However, the authors recognize the need for additional empirical testing to validate their

model.

Dutton and Dukerich (Dutton, J. E., & Dukerich, J. M.,1991), in their research published in the

Academy of Management Journal, explore the role of organizational image and identity in the



process of adaptation and decision-making. Their results suggest that the organization's internal
and external perceptions significantly influence strategic decisions and actions taken to adapt to
environmental changes. However, the authors acknowledge that their analysis is primarily

theoretical and that empirical validation would be required.

The nature of organizational decisions varies depending on a variety of factors. In their research
published in Leadership Quarterly, Fiegener, Brown, and de Bruin (Fiegener, M. K., Brown, D. J.,
& de Bruin, G. P. ,2004) examine the impact of ethical leadership on employees' moral judgment
in organizational decisions. Their findings, based on a quantitative study of 147 employees of South
African organizations, indicate that ethical leadership positively influences employees' moral
judgment, but that this effect is moderated by employees' perception of responsibility and level of
self-leadership.

Dutton, Dukerich and Harquail (Dutton, J. E., Dukerich, J. M., & Harquail, C. V. ,1994) explore
the influence of organizational images on the identification of members and, consequently, on
decisions and behaviours within the organization. Their findings, based on an in-depth case study
at a large New York City services firm, reveal that positive organizational images strengthen

member identification, leading to more favorable decisions and behaviors for the organization.

Similarly, the model proposed by Mitchell, Agle and Wood (Mitchell, R. K., Agle, B. R., & Wood,
D. J. ,1997) offers a theoretical framework for understanding the different types of organizational
decisions based on stakeholder identification and prioritization. This model suggests that strategic
decisions are influenced by the expectations and claims of stakeholders with the highest attributes
of power, legitimacy, and urgency. While this theory is conceptually sound, the authors recognize
the need for further empirical testing to validate their model in different organizational contexts.

1.2. Management control
Management control is a fundamental element of corporate governance, aimed at ensuring the
achievement of strategic objectives. This section examines different perspectives on the definition,

objectives, and historical evolution of management control.

In his analysis published in the Journal of Management Accounting Research, Simons
(Simons,2014) explores the definition and objectives of management control. His study is based

on an in-depth analysis of control levers, such as belief systems, constraint systems, diagnostic



control systems and interactive control systems. The results highlight the crucial role of the
controller in balancing and effectively implementing these different levers, thus ensuring the
achievement of organizational objectives. However, it should be noted that this study could benefit

from a more in-depth consideration of the organizational specificities specific to each company.

A complementary approach is proposed by Kalika and Mercier (Kalika, M., & Mercier, C.,2015)
in their research entitled "Exploring strategic management control's effectiveness to support
performance in the context of social enterprises”, published in the Journal of Accounting &
Organizational Change. By combining an in-depth literature review with a multiple case study
involving six French social enterprises, the authors highlight the role of strategic management
control in aligning objectives and actions at all levels of the company. However, generalizing these

findings to other types of organizations requires a thorough examination of contextual specificities.

Malaguefio and Bosque (Malaguefio, R., & Bosque, I. R.,2016), in their article published in the
Journal of Accounting & Organizational Change, examine the impact of competitive strategy and
the interactive use of management control systems on the performance of practice groups within
an international accounting firm. Their study, based on a methodology including semi-structured
interviews, non-participant observation and analysis of internal documents, shows that the
interactive use of these systems promotes the emergence of a common strategic vision and
improves the performance of Practice Groups adopting a differentiation strategy. Nevertheless, it
is important to note that this research is limited to a single accounting firm, which could limit the

generalization of its results.

The evolution of management control is closely linked to that of performance measurement
systems and organizational strategy. Bisbe and Batista-Foguet (Bisbe, J., & Batista-Foguet, J.
M.,2015), in their research published in the Journal of Business Research, explore this evolution
through a quantitative study conducted among Spanish manufacturing companies. They underline
the essential role of performance measurement systems in the strategic formulation process,
providing relevant information and promoting strategic dialogue. However, the limitations of this

study, including its cross-sectional nature and the use of self-reported data, must be considered.

In a complementary perspective, Guenther and Young (Guenther, T. W., & Young, S. M.,2017),
in their study on the evolution of non-financial measures in management control, highlight the

crucial role of the process of "sensegiving"” by managers and "sensemaking" by employees in the
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adoption and effective use of these measures. Their research, based on an in-depth case study
within an Australian government organization, offers new insights into this topic. However, it is
important to note that this study is limited to a single organization, which may limit the

generalization of its findings.

Naranjo-Gil and Hartmann (Naranjo-Gil, D., & Hartmann, F.,2017), in their paper published in
Financial Accountability & Management, examine the increasing use of management control
mechanisms by public organizations providing external services. Their study, based on a
combination of literature review and multiple case study involving three Spanish public
organizations, sheds light on the evolution of control practices in the public sector. The results
reveal that these organizations have moved towards a more intensive use of management control
mechanisms, such as performance measurement systems and evaluation systems, in order to

improve their accountability and transparency.

Traditional approaches to management control have evolved over time to meet the changing needs
of organizations. In their article published in Accounting, Organizations and Society, Chenhall and
Moers (Chenhall, R. H., & Moers, F.2015) explore this evolution. Their methodology combines an
in-depth literature review and conceptual analysis. The results underscore the importance of
innovation in this shift from an approach focused on bureaucratic and financial controls to a more
flexible approach focused on value creation. Despite these advances, integrating these innovations

remains a major challenge for many organizations.

Otherwise, another Perspective was proposed by Malmi and Brown (Malmi, T., & Brown, D.
A.,2019) in their article published in Management Accounting Research. Their research highlights
the need to consider management control systems as a coherent and interdependent whole. They
emphasize that these systems must be viewed holistically rather than as isolated elements.
However, the challenges of operationalizing this integrated approach in empirical research require

special attention.

In a context where organizations are changing rapidly, modern approaches to management control
take into account the contemporary challenges faced by companies. Davila and Foster (Davila, A.,
& Foster, G.,2017), in their study published in The Accounting Review, examine these approaches,

10
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focusing specifically on early-stage startups. Their research highlights the gradual development of
more sophisticated management control systems as startups grow. However, they note that startups
often prefer informal and emerging control systems in the early stages of their development.

However, it should be noted that the results of this study are limited to US startups.

Aboody and Said (Aboody, D., & Said, K.,2017) explore another facet of modern approaches to
management control in their article published in the Journal of Accounting Research. Their study
focuses on managing the risks associated with customer concentration. The results indicate that
customer concentration is a significant risk for companies, taken into account by investors in their
assessment of the cost of capital. This underlines the importance of managing this risk through

appropriate management control systems.

Ittner and Larcker (Ittner, C. D., & Larcker, D. F.,2015) also examine modern approaches to
management control, with a particular focus on innovations in performance measurement. Their
research, published in the Journal of Management Accounting Research, highlights emerging
trends such as the increased use of non-financial measures, the integration of risk management and
sustainability, and the adoption of more sophisticated performance measurement systems.
However, they highlight the need for further research to assess the effectiveness of these
innovations in different organizational contexts. Management control is based on the use of tools
and techniques to help organizations achieve their strategic objectives. This section examines the
various traditional tools and emerging trends in management control, highlighting their evolution

and impact on organizational performance.

Traditional management control tools have long been at the heart of organizations' management
practices. In their study published in European Accounting Review, Bisbe and Malaguefio (Bisbe,
J., & Malaguefio, R.,2015) explore the choice of interactive control systems in different modes of
innovation management. Their results, based on a quantitative study of 271 Spanish manufacturing
companies, indicate that companies adopt different interactive control systems depending on how
they manage innovation. However, they acknowledge that their study is limited by its cross-
sectional nature and the use of self-reported data.

11
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Complementary research by Ditillo (Ditillo, A.,2017) and published in European Accounting
Review explores the interaction between performance measurement systems and modes of strategic
formulation. The results of this study, based on quantitative research with 194 Italian companies,
show that the interactive use of performance measurement systems reinforces the positive effect of
participatory strategic formulation methods on organizational performance. However, the study is

also limited by its cross-sectional nature and the use of subjective performance measures.

Jorgensen and Messner (Jgrgensen, B., & Messner, M.,2010) examine the role of management
control tools in the development of new products. Their study, published in Accounting,
Organizations and Society, is based on a longitudinal case study conducted at a Danish biotech
company over a 5-year period. The results highlight the need to balance management control tools
to manage both flexibility and efficiency in the new product development process. However, the

authors point out that their study is limited to a single company in a specific industry.

In an ever-changing business environment, new trends are emerging in controlling tools. Moers
(Moers, F.,2015), in his article published in the Journal of Accounting Literature, offers a critical
overview of these trends, particularly with regard to audit, assurance and non-financial reporting.
The author highlights the growing importance of these tools in a context of increasing requirements
in terms of social and environmental responsibility. However, it also highlights the challenges

related to the reliability and comparability of such non-financial information.

An in-depth study conducted by Emsley and Hamlen (Emsley, D., & Hamlen, S.,2017) and
published in Accounting and Business Research explores the role of insurance services in
improving non-financial reporting. The results suggest that assurance services can improve the
quality and credibility of non-financial information, while strengthening internal control processes.
However, the authors acknowledge that their study is limited to a single company and that further
research is needed to generalize the findings.

Finally, Widener (Widener, S. K.,2018) empirically examines the framework of control levers
proposed by Simons. His research, published in the Journal of Management Accounting Research,
broadly supports this framework and highlights the importance of balancing the different levers for

12
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better organizational performance. However, the study is limited by its cross-sectional nature and

the use of subjective performance measures.

1.3. The Contribution of Management Control to Strategic Decision-Making

Management control systems play a crucial role in guiding strategic decisions within organizations.
By influencing the collection, analysis and reporting of relevant information, these systems provide
an essential framework for informed strategic decision-making. This section examines how
different types of management control systems can help improve the quality and relevance of

strategic decisions.

Widener and Selto (Widener, S. K., & Selto, F. H.,1999) examined the impact of management
control systems on the decision to outsource internal audit activities. Their findings, based on a
quantitative study of 179 U.S. companies, suggest that formal and sophisticated management
control systems promote the internalization of internal audit, while informal and simple systems
encourage outsourcing. However, the authors acknowledge that their study has limitations related

to its cross-sectional nature and the use of subjective measures.

Bisbe and Malaguefio (Bisbe, J., & Malaguefio, R.,2015), in their article, examine the choice of
interactive control systems in the context of different modes of innovation management. Their
results highlight the crucial role of management control systems in guiding strategic decisions

related to innovation.

Davila and Foster (Davila, A., & Foster, G.,2017) looked at the influence of management control
systems on strategic decisions within early-stage startups. Their results reveal that the gradual
adoption of more sophisticated control systems facilitates the making of key strategic decisions

related to the growth and positioning of the company.

Chenhall and Moers, in their article, explore the role of innovation in the evolution of management
control and its integration into control systems that support strategic decision-making. The authors
highlight the importance of innovation in the adoption of new, more flexible and value-driven
control mechanisms, thus facilitating alignment with organizational strategies (Chenhall & Moers,
2015).

13
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1.4. Research Gaps and Study Positioning
In this section, we will examine the research gaps identified in the existing literature and define the

positioning of our study.

Research Gaps:
Despite significant advances in understanding the interaction between management control
systems and strategic decision-making, some gaps remain in the literature. These shortcomings

include:

1. A lack of in-depth research on the specific impact of different types of management control
systems on particular strategic aspects, such as diversification, innovation or

internationalization.

2. A need for further empirical research to validate existing theoretical models and to
understand how management control mechanisms are actually used in strategic decision-

making within organizations.

Positioning of the Study:

Our study aims to fill some of these gaps by examining in depth the impact of management control
strategies on strategic decision-making in the specific context of Algeria Telecom. Focusing on
Algeria Telecom, we will seek to understand how this organization uses management control
strategies to guide its strategic decisions. Our methodological approach is based on qualitative
analyses to provide valuable insights into this complex dynamic. By identifying the best practices
and challenges faced by Algeria Telecom in this area, our study aims to provide practical
recommendations to improve the effectiveness of management control strategies and optimize

strategic decision-making processes within the organization.

Section 2. Conceptual Framework
In this section, we will examine the key concepts that form the basis of our research. We will focus
on three main areas: management control, strategic decision-making and the contribution of

management control to this decision-making.
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1. Management Control

Management control is an essential pillar in the management of modern companies. It encompasses
the methods and processes used to ensure that resources are used effectively and that organizational
objectives are met. This part will detail the principles, strategies and tools of management
controlling, demonstrating its crucial role in overseeing and improving the performance of the

company.

Figure 1 : Control Process

>Informat® > Decisios > Actiors > Contro>

Source: (ALAZARD.C,2001)

1.1. Introduction to Management Control
In this first part, we will introduce the concept of management control, a central element in modern
business management. We will define its fundamental principles, its objectives and its crucial role

in driving performance and aligning actions with the organization's strategies.

1.1.1. Definition and Objectives of Management Control

Management control is an essential process that enables organizations to effectively implement
their strategies and achieve their goals. According to Anthony and Govindarajan, "a management
control system is the process by which managers influence other members of the organization to
implement the organization’'s strategies™. The authors emphasize that management control involves
the definition of strategic objectives, the formulation of action plans, the allocation of resources,
the evaluation of performance and the implementation of corrective measures if necessary
(Anthony & Govindarajan, 2007).

The main objectives of management control are to ensure the alignment of individual and
organizational efforts with strategic objectives, to provide feedback on performance to adjust plans

and to encourage organizational learning. Management control also aims to motivate and empower
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employees by setting clear goals and rewarding desired performance (Anthony & Govindarajan,
2007).

Figure 2 Triangle of Management Control
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1.1.2. Importance of Management Control in Organizations

Management control plays a crucial role in the performance and sustainability of organizations.
Langfield-Smith emphasizes that "management control systems are key elements for organizations
to formulate and implement their strategies effectively”. The author highlights the importance of
aligning control systems with organizational strategy to ensure optimal use of resources and to
promote learning and adaptation to change (Langfield-Smith, 2008).

Management control systems provide managers with relevant performance information, enabling
informed decision-making and efficient allocation of resources (Langfield-Smith, 2008). They also
promote coordination and communication within the organization, establishing common goals and

encouraging collaboration between different units (Langfield-Smith, ).

In addition, management control systems play a critical role in managing risk and maintaining the

integrity of the organization, ensuring compliance with regulations, ethical standards, and best
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practices (Langfield-Smith, ). In this way, they help to preserve the reputation and credibility of

the organization with its stakeholders.

Figure 3 Place of Management Control within the Company
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In summary, Management control can be understood as an indispensable process that enables
organizations to align their efforts with their strategies, optimize the use of their resources,

encourage learning and adaptation, coordinate activities, and manage risk effectively.

1.2. Management Control Strategies
This section explores the various Approaches employed in management control. It highlights the

techniques and approaches used to monitor, evaluate, and enhance organizational performance.
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1.2.1. Traditional Approaches to Management Control
This section examines the conventional methods used in management control. It discusses
established practices and techniques that organizations have historically relied on to monitor

performance, enforce standards, and achieve strategic goals.

1.2.1.1 Characteristics and Principles of Traditional Approaches

Traditional approaches to controlling are characterized by their focus on cost control, budgeting,
and variance analysis. Merchant and Van der Stede point out that these approaches "rely primarily
on financial and accounting controls, as well as on remuneration and reward systems linked to the

achievement of quantitative targets".

A key principle of traditional approaches is the use of detailed annual budgets as the main planning
and control tools. Budgets define the financial and operational objectives for each organizational
unit, serving as a basis for resource allocation and performance evaluation (Merchant & Van der
Stede, 2007).

Variance analysis is another central tool, which compares actual results to budget targets in order
to identify variances and understand their causes. This analysis makes it possible to implement
corrective actions and to assign responsibility for deviations to the managers concerned (Merchant
& Van der Stede, ).

Traditional approaches also emphasize performance-based pay schemes, aimed at motivating

employees to meet budget targets and control costs (Merchant & Van der Stede, 2007).

1.2.1.2 Limitations of Traditional Approaches

While traditional approaches have helped improve cost control and financial accountability, they
are facing increasing criticism due to their limitations. Merchant and Van der Stede point out that
"these traditional approaches are often perceived as too rigid, too centralized and too short-term
oriented” (Merchant & Van der Stede, 2007).

A major limitation is their excessive focus on financial and quantitative measures, thus neglecting
qualitative and intangible aspects such as innovation, quality, customer satisfaction and

organizational learning (Merchant & Van der Stede, 2007).
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In addition, traditional approaches are often criticized for their lack of flexibility and inability to
adapt quickly to environmental and strategic changes. Rigid annual budgets can become obsolete

in the face of ever-changing market conditions.

Finally, these approaches encourage a short-term vision and siloed management, limiting
coordination and communication between different organizational units. They can also create
opportunistic and dysfunctional behaviors in employees, motivated solely by the achievement of

financial goals.

1.2.2. Modern Approaches to Management Control
This section explores contemporary methods in management control. It highlights innovative
practices and advanced techniques that leverage technology, data analytics, and strategic thinking

to enhance organizational performance and adaptability in a dynamic business environment.

1.2.2.1. Characteristics and Principles of Modern Approaches

Faced with the limitations of traditional approaches, new, more modern approaches to management
control have emerged. According to Simons, these approaches "rely on a combination of formal
and informal control systems, aimed at balancing the needs of control, learning, flexibility and

creativity" (Simons, 1995).

A key Principle of modern approaches is the utilization of multiple complementary levers of
control. Simons propose conceptual framework that Contains four levers: values systems, boundary

systems, diagnostic control systems and interactive control systems (Simons, ).

Belief systems define the core values and purpose of the organization, guiding behaviors and
decisions. Stress systems establish the limits that must not be exceeded in terms of risks and

unacceptable behavior (Simons, 1995).

Diagnostic control systems use performance indicators to monitor and correct deviations from
predefined goals. In contrast, interactive control systems involve the active participation of

managers to stimulate dialogue, learning and the emergence of new strategies (Simons, 1995).

1.2.2.2. Link between Modern Approaches and Organizational Strategies
A distinguishing feature of modern approaches is their close connection with organizational

strategies. Simons emphasizes that "management control systems must be adapted to the specific
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strategies pursued by the organization, in order to allow for effective implementation of these
strategies™ (Simons, 199).

Modern approaches encourage the alignment of different control levers with the organization's
strategic priorities. For example, belief and constraint systems should reflect strategic vision and
values, while diagnostic and interactive control systems should focus on key success factors related
to strategy (Simons, 1995).

In addition, modern approaches recognize that different strategies require different configurations
of control levers. A strategy of differentiation through innovation will require extensive use of
interactive control systems to encourage learning and creativity, while a cost-leadership strategy
will place greater emphasis on diagnostic control systems to monitor operational effectiveness
(Simons, 1995).

In summary, modern approaches to controlling offer a more balanced and flexible framework,
capable of adapting to different organizational strategies and fostering learning, innovation and

long-term value creation, while maintaining an adequate level of control.

1.3. Management Control Tools
This section provides an overview of the various tools used in management control. It covers
both traditional and modern instruments that assist organizations in monitoring, evaluating, and

optimizing their performance to achieve strategic objectives.

1.3.1. Traditional Management Control Tools
This section delves into the classic tools of management control. It discusses time-tested
instruments such as budgeting, financial reporting, and standard cost analysis that organizations

have long used to monitor performance and ensure alignment with strategic goals.

1.3.1.1. Budgets

Budgets are one of the oldest and most widespread tools in management control. According to
Hansen and Mowen, "a budget is a detailed quantitative plan of an organization's future
operations, expressed in monetary or non-monetary terms, for a specified period of time" (Hansen
& Mowen, 2007).
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Budgets perform several key functions: planning activities and resources needed, coordinating
efforts across organizational units, communicating goals and expectations, motivating employees

with clear targets, and evaluating and monitoring performance (Hansen & Mowen, 2007).

The budgeting process typically includes the preparation of detailed operational budgets (sales,
production, inventory, etc.) that are then consolidated into a master budget that incorporates

financial aspects (costs, capital expenditures, cash flow, etc.) (Hansen & Mowen, 2007).

However, traditional budgets are criticized for their rigidity and excessive focus on short-term
financial aspects, often neglecting strategic and non-financial factors crucial to long-term

performance (Hansen & Mowen, 2007).

Figure 4: the budget preparation procedure
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1.3.1.2. Dashboards
Dashboards are management control tools that present in a synthetic and visual way the key
performance indicators (KPIs) of a specific organization or unit (Hansen & Mowen, 2007).

They allow managers to quickly monitor performance against set targets, identify deviations and

trends, and take corrective action if necessary (Hansen & Mowen, 2007).

Traditional dashboards typically incorporate financial (costs, revenue, profitability) and
operational (volumes, lead times, defect rates, etc.) metrics, but can also include metrics related to

human resources, customer satisfaction, or other strategic aspects (Hansen & Mowen, 2007)

However, traditional dashboards are often criticized for their retrospective nature, focusing only
on past results without providing forward-looking information on key future success factors
(Hansen & Mowen, 2007).

1.3.1.3. Gap Analysis

Variance analysis is an essential tool of traditional management control, making it possible to
identify and explain variances between actual results and budgetary objectives (Hansen & Mowen,
2007).

This analysis is based on the calculation of variances (favorable or unfavorable) for different
elements such as labor costs, raw material costs, indirect costs of production, sales prices, sales
volumes, etc. (Hansen & Mowen, 2007).

Gap analysis not only helps to identify gaps, but also to understand their underlying causes through
a detailed breakdown of gaps into different explanatory factors (price, quantity, efficiency, etc.)
(Hansen & Mowen, 2007).
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Based on this analysis, managers can take appropriate corrective action, such as budget
adjustments, cost-cutting actions, or process changes, and assign responsibilities accordingly
(Hansen & Mowen, 2007).

However, gap analysis is often criticized for its complexity, retrospectiveness, and inability to
capture the qualitative and strategic aspects of organizational performance (Hansen & Mowen,
2007).

1.3.2. New Trends in Management Control Tools

As the business landscape becomes more complex, organizations are adopting innovative
management control tools to enhance decision-making and performance. This section delves into
these emerging trends, focusing on three key tools: the Balanced Scorecard, Activity-Based
Costing (ABC), and Balanced Scorecards. Each tool offers unique advantages, providing

comprehensive insights and strategic alignment to meet contemporary business challenges.

1.3.2.1. Balanced Scorecard
The Balanced Scorecard (BSC) is a strategic management control tool developed by Kaplan and
Norton (1996) to overcome the limitations of traditional performance measurement systems, which

are too focused on short-term financial indicators.

According to Kaplan and Norton, BSC "translates an organization's vision and strategy into a
coherent set of performance indicators, covering four perspectives: financial, customer, internal

processes, and learning and growth™ (Kaplan & Norton, 1996).

The BSC combines both financial and non-financial measures, past performance indicators and
forward-looking measures, as well as quantitative and qualitative objectives (Kaplan & Norton,
1996).

One of the key principles of the BSC is to establish causal links between different perspectives,
allowing for an understanding of how investments in people, processes, and customers contribute

to long-term financial performance (Kaplan & Norton, 1996).
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The BSC also facilitates the alignment of the organization around strategy, by deploying strategic
objectives at all levels and integrating compensation and incentive systems with the BSC's

performance measures (Kaplan & Norton, 1996).

However, effective implementation of the BSC remains a challenge, requiring a significant effort
of communication, training, and cultural change within the organization (Kaplan & Norton, 1996).

Figure 5 Balanced Scorecards Missions
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1.3.2.2. Activity-Based Costing (ABC)

Activity-Based Costing (ABC) is a method of calculating and allocating costs based on activities
rather than production volumes. This method was developed to overcome the limitations of
traditional cost accounting systems, which did not allow for an accurate allocation of overhead

costs and structural costs to different products or services (Hansen & Mowen, 2007).

According to Hansen and Mowen, "ABCs involve identifying the activities performed in an
organization, assigning costs to those activities, and then assigning the costs of the activities to the
products or services based on their actual consumption of those activities” (Hansen & Mowen,
2007,p.148).
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The ABC process typically involves the following steps: identifying the main activities, grouping
the costs by activity (labor costs, materials, etc.), determining the cost drivers for each activity, and
finally allocating the costs of the activities to the products or services according to their respective

consumption of the cost drivers (Hansen & Mowen, 2007).

1.3.3. The Choice of Management Control Tools
The selection of appropriate management control tools is essential to ensure the effectiveness of

the management control system and its alignment with the organizational strategy.

According to Merchant and Van der Stede, this choice depends on several factors, including "the
strategy pursued by the organization, its organizational structure, its competitive environment, its

culture and its existing information systems™ (Merchant & Van der Stede, 2007, p.69).

As part of a differentiation strategy focused on innovation and quality, tools such as the Balanced
Scorecard, TBPs or interactive control systems would be more appropriate, as they promote

learning, flexibility and creativity (Merchant & Van der Stede, 2007).

On the other hand, for a cost leadership strategy, more traditional tools such as detailed budgets,
gap analysis and diagnostic control systems would be better suited to ensure rigorous control of

costs and operational efficiency (Merchant & Van der Stede, 2007).

It is also important to consider organizational factors, such as the size, structure, and culture of the
company. Large decentralized organizations often require more formal and sophisticated control
tools, while smaller companies may favor simpler and more informal approaches (Merchant & Van
der Stede, 2007).

Finally, the choice of tools must take into account the available capacities and resources in terms
of information systems and management control skills, in order to ensure effective implementation
and use (Merchant & Van der Stede, 2007).

In practice, many organizations combine different management control tools, traditional and
modern, in order to benefit from their respective advantages and to meet the specific needs of their

various units and activities (Merchant & Van der Stede, 2007).
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Table 1 : traditional and modern Models of Management Control
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2. Strategic Decision-Making

Strategic decision-making is a crucial process for organizations, as it determines the direction and
long-term goals of the company. It is a complex process that involves many actors and mechanisms,

as well as internal and external factors that influence strategic decisions.

2.1. Decision-Making Process in Organizations

Strategic decision-making is a fundamental process for the success and growth of organizations. It
involves the selection of long-term courses of action that will determine the future direction of the
company. In this section, we will explore the stages of the decision-making process, the
mechanisms used to make informed decisions, and the importance of these decisions for

organizational performance.

26



27

2.1.1. Definition of Strategic Decision-Making

Strategic decision-making can be defined as the process by which an organization's leaders assess
the opportunities and threats in the environment, as well as the company's strengths and
weaknesses, in order to determine the long-term strategy that will achieve organizational goals
(Mintzberg et al., 1976). It is a complex and unstructured process that involves significant choices

and significant commitments of resources.

2.1.2. The Actors Involved in Decision-Making
Strategic decision-making involves various stakeholders within the organization, each with a
specific role to play. According to the firm's behavioral theory by Cyert and March, the main actors

involved are:

- The Leadership Coalition: Composed of senior executives and key managers, it is responsible for

formulating and implementing the strategy.

- Operational managers: they are responsible for implementing strategic decisions at the operational

level and provide relevant information for decision-making.
- Employees: Their participation and commitment are essential for the success of the strategy.

- External stakeholders: Customers, suppliers, investors, and regulators can influence policy
decisions (Cyert & March, 1963).

2.2. Decision-Making Mechanisms

Understanding the mechanisms behind decision-making is essential for effective organizational
management. This section explores various strategic decision-making models, including the
Rationalist Model, the Incremental Model, and the Intuitive Decision-Making Model.
Additionally, it examines the internal and external factors that influence strategic decisions,
providing a comprehensive view of how organizations navigate complex decision-making

processes.

2.2.1. Strategic Decision-Making Models
There are several theoretical models that describe the different approaches used in strategic

decision-making.
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2.2.1.1. Rationalist Model

The rationalist model, also known as the classical model of decision-making, is based on the
assumption that decision-makers have complete information and that they seek to maximize the
utility of their choice (Simon, 1977). This model follows a sequential process that includes
identifying the problem, generating alternatives, evaluating alternatives, and choosing the best

option.

2.2.1.2. Incremental model

The incrementalistic model, developed by Lindblom, suggests that strategic decisions are made
gradually and by small successive adjustments, rather than by radical changes (Simon, 1977).
According to this model, decision-makers are not looking for the optimal solution, but rather a

satisfactory solution that builds on past experiences and existing constraints.

2.2.1.3. Intuitive Decision-Making Model

The intuitive decision-making model recognizes the crucial role of intuition and experience in the
strategic decision-making process. According to this model, decision-makers not only use rational
data, but also rely on their subjective judgment and tacit understanding of complex situations
(Mintzberg et al.,1976). Intuition is especially important in uncertain and ambiguous environments.

2.2.2. Factors Influencing Strategic Decision-Making
Strategic decision-making is influenced by a multitude of factors, both internal and external to the

organization.

2.2.2.1. Internal Factors

Internal factors include:

1. Organizational structure: the distribution of responsibilities, hierarchical levels, and
coordination mechanisms influence the decision-making process (Daft & Weick, 1984).

2. Organizational culture: Shared values, norms, and beliefs within the organization shape
how decisions are made and implemented.

3. Available resources: The organization's financial, human and technological resources limit
the policy options available.

4. Conflicts of interest: Different stakeholders within the organization may have divergent

interests, which can complicate the decision-making process.
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2.2.2.2. Factors External to the Organization
External factors include:

1. The competitive environment: Industry dynamics, competitor actions, and threats from new
entrants influence strategic decisions.

2. Economic factors: Overall economic conditions, interest rates, exchange rates, and
consumer trends can impact business strategies.

3. Political and regulatory factors: Laws, regulations, and government policies can create
opportunities or constraints for businesses.

4. Socio-cultural factors: Demographic trends, cultural values, and consumer preferences
must be considered in strategic decisions.

5. Technological factors: Rapid technological change can make existing strategies obsolete

and require constant adjustments.

Taking these internal and external factors into account is crucial for informed strategic decision-

making that is adapted to the realities of the environment in which the organization operates.

2.3. The Importance of Strategic Decision-Making for Organizational
This section highlights the critical role strategic decision-making plays in the success and growth
of organizations. It explores how informed, strategic choices drive performance, foster adaptability,

and ensure long-term sustainability in a competitive business environment.

Performance

Strategic decision-making plays a crucial role in the overall performance of an organization. It
directly influences the company's ability to achieve its goals, differentiate itself from its
competitors, and create sustainable value for its stakeholders. The importance of strategic decision-

making for organizational performance can be emphasized through several key aspects.
Strategic alignment and resource allocation:

Effective strategic decision-making helps align the organization's goals, resources, and efforts with
a coherent vision and direction. This strategic alignment ensures that the company's limited
resources, whether financial, human or material, are optimally allocated to the activities and
initiatives that are most important to the achievement of strategic objectives (Simons, 1991). This

avoids wasting resources and maximizes the impact of each investment.
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Adaptation and responsiveness to change:

In an ever-changing business environment, an organization's ability to adapt quickly to external
changes is critical to maintaining a competitive edge. Strategic decision-making plays a crucial
role in this adaptation, allowing leaders to anticipate emerging trends, identify potential
opportunities and threats, and make strategic decisions to proactively reposition the business (Daft
& Weick, 1984). This strategic responsiveness allows the organization to remain relevant and

competitive in the market.
Risk Management and Organizational Resilience:

Strategic decisions often involve significant commitments of resources and significant changes for
the organization. Rigorous strategic decision-making takes into account the potential risks
associated with these decisions and puts in place appropriate mitigation measures. This strengthens
the organization's resilience to unforeseen events and external disruptions, thus minimizing
negative impacts on performance (Widener & Selto, 1999). Effective strategic risk management
contributes to the sustainability of the company and its ability to maintain sustainable performance.

Innovation and Competitive Advantage:

Strategic decisions can be a catalyst for innovation within the organization. By exploring new
market opportunities, developing new products or services, or adopting innovative business
models, companies can differentiate themselves from their competitors and create a sustainable
competitive advantage (Kaplan & Norton, 1996). Bold, visionary strategic decision-making can
enable an organization to position itself as a leader in its market and generate above-average results.

Employee engagement and motivation:

Strategic decisions have a direct impact on the organization's employees. Transparent and inclusive
strategic decision-making, which takes into account the perspectives of different internal
stakeholders, can foster employee engagement and motivation. When employees understand and
adhere to the company's strategic vision, they are more likely to be actively involved in the

implementation of the strategy, resulting in better overall performance (Cyert & March, 1963).

Social and environmental responsibility:
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Nowadays, organizations are no longer judged solely on their financial performance, but also on
their ability to act responsibly and sustainably. Strategic decision-making can incorporate social
and environmental responsibility considerations, aligning company goals with ethical, ecological,
and socially responsible practices. This strategic approach can strengthen the organization's
reputation, attract quality talent, and foster customer loyalty, contributing to long-term sustainable

performance.

In summary, strategic decision-making is an essential part of organizational performance. It helps
align resources and efforts with clear goals, adapt the business to change, manage risk, drive
innovation, engage employees, and meet societal expectations. Informed, well-executed strategic
decision-making can give an organization a sustainable competitive advantage and drive long-term

growth and profitability.

3. The Contribution of Management Control to Strategic Decision-Making

To conclude, we will analyze how management control contributes directly to strategic decision-
making. We will show how management control tools and techniques provide valuable insights
that help leaders make informed decisions, aligned with the company's strategic objectives, and

thus improve overall performance and competitiveness.

3.1. The Role of Management Control in Strategic Decision-Making
Management control is integral to strategic decision-making, offering the necessary tools and
information to guide organizational strategy. This section examines how management control
systems support decision-making processes, align objectives, and ensure effective resource

utilization to achieve long-term goals.
Provide Relevant and Reliable Information:

Management control plays a critical role in providing leaders with relevant and reliable information
for strategic decision-making. This information comes from various tools such as budgets,
dashboards, and cost analyses. For example, budgets provide detailed financial data on projected
revenues, expenses, and profits, allowing for an assessment of the viability and profitability of the
strategies being considered (Merchant & Van der Stede, 2017). Dashboards, on the other hand,
combine financial and non-financial metrics to provide a holistic view of performance, which is

crucial for adjusting strategies based on the results obtained (Merchant & Van der Stede, 2017).
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Promote the Alignment of Strategic and Operational Objectives:

Management control is essential to align the company's strategic objectives with operational
objectives. The Balanced Scorecard, for example, is a powerful tool for translating strategy into
specific goals and metrics for each perspective (financial, customer, internal processes, learning,
and growth). This ensures that day-to-day activities are guided by the overall strategy of the
company (Merchant & Van der Stede, 2017). In addition, budgets play a key role in allocating
resources based on strategic priorities, ensuring that operational efforts are aligned with strategic
objectives (Anthony & Young, 2003).

Facilitate Coordination and Communication between the Different Functions:

Management control promotes coordination and cross-functional communication between the
different functions of the organization. Budgets, for example, involve close collaboration between
different departments to make realistic and consistent forecasts (Anthony & Young, 2003).
Similarly, balanced scorecards integrate performance measures from various functions, thus
encouraging a holistic view and mutual understanding of the issues at stake (Merchant & Van der
Stede, 2017). This facilitated coordination and communication allows the different parts of the

organization to work more effectively towards common strategic goals.

3.2. The Interaction between Management Control Tools and Strategic
Decision-Making
This section explores how management control tools influence and enhance strategic decision-

making. It highlights the synergy between these tools and decision-making processes,

demonstrating their impact on achieving strategic objectives.
Using Budgets for Strategy Planning and Monitoring:

Budgets are traditional management control tools that play a crucial role in planning and
monitoring strategies. They make it possible to translate strategies into concrete action plans, with
precise financial and operational objectives to be achieved (Merchant & Van der Stede, 2017). For
example, a sales growth strategy can be translated into a budget with specific revenue goals and
marketing investments. Regular monitoring of budget variances then makes it possible to assess
the implementation of the strategy and take the necessary corrective measures, such as reallocating

resources or reviewing certain objectives (Merchant & Van der Stede, 2017).
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The Balanced Scorecard as a Tool for Translation and Strategy Deployment:

The Balanced Scorecard (BSC) is a powerful tool for translating the company's overall strategy
into specific operational goals and metrics. The BSC provides a framework for clarifying and
communicating the vision and strategy, and for translating them into a coherent set of goals and
performance measures. For example, if the company's strategy is to improve customer satisfaction,
the BSC may include goals such as reducing delivery times or increasing the complaint resolution
rate. This allows the strategy to be rolled out at all levels of the organization and to regularly

monitor progress.
The ABCs and Balanced Scorecards for a Better Understanding of Costs and Performance:

The activity-based costing (ABC) method and balanced scorecards provide valuable information
on costs and performance, which is essential for strategic decision-making. The ABC makes it
possible to accurately identify the costs associated with each activity, process or product, which
can influence strategic decisions such as pricing, product design or outsourcing of certain activities
(Merchant & Van der Stede, 2017). Balanced scorecards, on the other hand, combine financial and
non-financial metrics to give a holistic view of performance. This helps to identify the strengths
and weaknesses of the company, and adjust strategies accordingly (Merchant & Van der Stede,
2017). For example, if a dashboard reveals a drop in customer satisfaction despite good financial
results, the strategy could be revised to give more importance to the quality of services.

3.3. The Influence of Management Control on Strategic Decision-Making

Processes
This section examines how management control affects strategic decision-making processes. It
explores the ways in which control systems shape decisions, ensuring alignment with

organizational goals and enhancing overall effectiveness.
Streamlining the Decision-Making Process:

Management control helps streamline the strategic decision-making process by providing objective
and quantifiable information. As Chua, Loosemore, and Papworth explain, "management control
systems play a critical role in streamlining strategic decision-making processes by providing
information on current performance and deviations from targets™ (Chua et al.,2003). For example,

data from budgets, cost analyses, or balanced scorecards can reveal trends or issues that might go

33



34

unnoticed without these tools. This allows leaders to make strategic decisions based on facts rather
than intuition or prejudice, thus reducing the chances of errors (Chua et al., 2003).

Improving the Quality of Strategic Decisions:

By providing an overview of organizational performance, management control helps to improve
the quality of strategic decisions. Tools such as the Balanced Scorecard provide an integrated view
of financial results, customer satisfaction, internal process efficiency and skills development
(Merchant & Van der Stede, 2017). This holistic view allows leaders to identify strengths,
weaknesses, opportunities, and threats more accurately, and make strategic decisions that are more

tailored to the company's actual situation.

In addition, the detailed cost analyses provided by the ABC provide valuable insights into the
profitability of different activities, products or services, thus allowing strategies to be directed
towards the most profitable areas (Merchant & Van der Stede, 2017). For example, if the CBA
reveals that certain products are particularly expensive to produce, executives may decide to focus

on other, more profitable product lines.
Anticipation and Management of Strategic Risks:

Management control also plays a key role in the anticipation and management of strategic risks.
As Merchant and Van der Stede explain, "management control systems can help identify and
mitigate strategic risks by providing insights into trends and deviations from targets" (Merchant
& Van der Stede, 2017).

Balanced scorecards, for example, can quickly detect red flags, such as a drop in customer
satisfaction or a slowdown in innovation, that could challenge the company's long-term strategy.
This gives managers time to react and adjust their strategies before risks materialize (Merchant &
Van der Stede, 2017).

In addition, budgets and cost analyses can reveal significant deviations from forecasts, indicating
potential risks related to the implementation of strategies. Managers can then take corrective
actions, such as reallocating resources or reviewing certain objectives, to mitigate these risks
(Anthony & Young, 2003).
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3.4. The Challenges of Integrating Management Control into Strategic
Decision-Making

This section addresses the difficulties organizations face when incorporating management control
into strategic decision-making. It highlights common obstacles, such as resistance to change,

alignment issues, and the complexity of integrating diverse control systems, and discusses potential

solutions to these challenges.
Adaptation of Management Control Tools to the Specificities of the Organization:

Although management control tools are essential for strategic decision-making, their effective
integration requires adaptation to the specific context of the organization. As Anthony and Young
point out, "there is no universal management control system that works for all organizations"
(Anthony & Young, 2003,p.21). Tools should be designed and implemented taking into account
factors such as the size of the company, its industry, its organizational structure, and its culture.

For example, a service company will need to emphasize non-financial measures related to quality
and customer satisfaction in its balanced scorecards, while a manufacturing company might focus
more on indicators related to productivity and process efficiency (Merchant & Van der Stede,
2017).

Involvement of the Different Actors in the Management Control Process:

The successful integration of management control into strategic decision-making requires the
involvement of all the actors involved, from top management to operational employees and
management controllers. As Anthony and Young explain, "the success of a management control
system depends on the active participation of all the managers involved” (Anthony & Young,
2003,p.69).

Leaders need to ensure that strategic objectives are clearly communicated and understood by all,
and that management control tools are aligned with those objectives. Operational employees, on
the other hand, need to be trained in the use of the tools and in understanding their importance for

the implementation of strategies (Anthony & Young, 2003).
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Evolution of Skills and Organizational Culture:

For successful integration of management control into strategic decision-making, it is essential to
develop the appropriate skills and foster a conducive organizational culture. As Merchant and Van
der Stede point out, “the effective use of management control systems requires analytical,

communication and decision-making skills" (Merchant & Van der Stede,2017, p.35).

Managers must be trained in the interpretation and analysis of the data provided by the various
control tools, as well as in the communication of this information in a clear and relevant way for
strategic decision-making. In addition, a culture of learning and continuous improvement should
be encouraged, so that lessons learned from management control are systematically integrated into
future strategies (Merchant & Van der Stede, 2017).

In summary, although management control makes a valuable contribution to strategic decision-
making, its effective integration requires addressing several organizational, human and cultural
challenges. A holistic approach, involving all actors and promoting the development of appropriate
skills, is essential to take full advantage of the benefits of management control in the strategic

decision-making process.
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CHAPTER II: METHODOLOGICAL
FRAMEWORK AND PRACTICAL
CONTEXT
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Section 1. Methodological framework

All research requires a rigorous methodological framework to ensure the reliability of the results.
This section lays the foundation for the approach taken in this study. It presents the research
philosophy, data collection and analysis methods. This initial section clarifies the methodological

path followed and establishes the credibility of the work carried out.
1. The Methodological Approach

The first part describes our methodological approach, the choice of methodology, as well as our
epistemological positioning. It explains the reasons behind the selection of a particular

methodology and how it is adapted to meet specific research objectives.
1.1. Definition of the methodological approach

Assessing the veracity of a theoretical framework relies on the use of different data collection
techniques and methods, such as descriptive research, empirical research, statistical analysis, case
studies, and experiments. These approaches allow for the review, analysis, and validation of the
theoretical framework in the context of the research or study in question (Sidibe, 2018). They offer

different and complementary perspectives to explore and test hypotheses and theoretical concepts.

They involve the collection of data in the real world, through direct observations, surveys,
interviews, or other methods of information gathering. The data collected in this way are then
analyzed and interpreted to assess the veracity of the theoretical framework. This confrontation
between theory and empirical data makes it possible to validate, refine or question existing

conceptual models, thus contributing to the advancement of knowledge in the field studied.

"Methodology can be defined as the study of the proper use of methods and techniques. It is not
enough to know them, it is also necessary to know how to use them properly, that is to say, to know
how to adapt them, as rigorously as possible, on the one hand to the precise object of the research
or study envisaged, and on the other hand to the objectives pursued. In other words, the methods

and techniques used in a given research project must be the most appropriate to account for the
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subject under study and to lead the researcher towards the goals he has set himself in terms of the
completion of his work" (Aktouf, 1987,p 72).

The choice of an appropriate methodological approach is therefore crucial to ensure the rigor and
relevance of the research. It must be carefully thought out and justified according to the specificities
of the object of study, the research questions and the objectives sought. A sound and well-adapted
methodological approach enhances the credibility of the results obtained and facilitates their

interpretation and generalization.
1.3. Methodological choice

For our qualitative study, the choice to conduct semi-structured interviews seems appropriate to
achieve our research objectives. Semi-structured interviews allow you to guide the discourse by
asking specific questions while leaving a certain freedom to the interviewee to develop his or her

answers in depth.

This approach offers a judicious balance between a framework defined by the themes and questions
prepared in advance, and an openness to capture the richness of participants' experiences and points
of view. It facilitates in-depth exploration of topics of interest while maintaining some structure to

ensure the collection of relevant information.

By opting for semi-structured interviews, we can collect precise and relevant information according
to the questions defined beforehand, while leaving the possibility of deepening certain emerging
aspects during the discussion. This approach allows us to target the specific aspects of phenomena,

social behaviors, facts, and topics that we want to analyze and understand in depth.

Unlike a quantitative study that aims to collect large amounts of data to perform statistical analyses,
our goal is to acquire quality data rather than quantity. We seek to deepen the understanding of the
participants, obtain detailed explanations, and explore in depth the motivations, perceptions,

experiences, and meanings attributed by the interviewees.

This qualitative methodological choice and the use of semi-structured interviews promote the

development of knowledge by allowing us to explain and analyze the phenomena studied in depth,
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while maintaining a certain structure and targeting the key aspects of our research. This approach
is particularly suitable when one wishes to grasp the complexity of human experiences,

organizational processes, and social dynamics.
1.4. Epistemological positioning

The success of a research work requires a rigorous methodology, and being methodological implies
taking an epistemological position in the first place. Epistemological positioning is a fundamental
element because it indicates the conception and vision that underlies the research work. It also

makes it possible to define the research paradigm in which the study is situated.

All scientific research must adhere to an epistemological paradigm, that is, a set of beliefs and
assumptions that guide the way knowledge is apprehended and constructed. In management
sciences, there are generally three main epistemological paradigms: positivism, post-positivism,

and constructivism/interpretivism.

For this research, we have adopted a constructivist stance. Constructivism holds that individuals
actively construct their own social reality through their interactions with their environment and
other social actors. It emphasizes the subjective understanding of reality and how people attribute

meaning to social phenomena.

This approach often involves a qualitative methodology, where the focus is on the collection and
in-depth analysis of rich empirical data, such as interviews, participant observations, and life
stories. Although constructivists recognize the importance of empirical data, they also consider that
social reality is subjective and co-constructed by individuals themselves through their experiences

and interpretations.

Therefore, constructivist research often emphasizes understanding processes, subjective meanings,
and multiple perspectives rather than searching for general laws or absolute truths. It aims to grasp
the complexity and richness of social phenomena by exploring the different interpretations and

experiences of the actors involved.
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This epistemological positioning is particularly suited to our study, which focuses on management
control strategies and strategic decision-making within an organization. It will allow us to
understand the perceptions, motivations and decision-making processes of the different actors

involved, taking into account the subjectivity inherent in these complex social phenomena.

2. Data Collection Methods

For this study, we adopted a multi-method approach combining different qualitative data collection
techniques. This triangulation of methods makes it possible to deepen the understanding of the
phenomenon studied by capturing it from different angles and to strengthen the credibility and
reliability of the results obtained. Our approach is based on a combination of observations and
semi-structured interviews. Semi-structured interviews, in particular, will allow for an in-depth
exploration of participants' perceptions, experiences, and perspectives while maintaining some

structure and focusing on key research themes.

2.1. Observation

Observation is an essential technique used in qualitative research to collect first-hand information
and analyze the reality being studied in its natural context. It consists of carefully observing and
systematically recording behaviors, interactions, processes and phenomena as they unfold, without

intervening or disturbing the observed situation.

Observation can be direct, where the researcher is physically present in the field and observes the
participants or the phenomenon in real time, or indirect, where the researcher relies on video, audio

or written recordings to analyze behaviors and interactions a posteriori.

In our study, we will use direct observation to grasp the organizational dynamics, decision-making
processes and interactions between the different actors involved in management control and
company strategy. This immersion in the field will allow us to capture rich and contextualized data,
in addition to the information collected during the interviews.

2.2. Interviews
Interviewing is an essential data collection method in qualitative research. According to Aktouf,
the interview can be defined as "an oral, one-on-one relationship between two people, one of whom

transmits information on a predetermined subject to the other". It is a directed discussion, "an
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investigative process using a process of verbal communication, to gather information in relation
to set objectives” (Aktouf, 1987, p. 72).

Interviews are widely used in qualitative studies because they allow for the exploration and
description of phenomena of interest in depth. They provide an opportunity for researchers to
collect rich, detailed and nuanced data on the experiences, opinions, perceptions, motivations and

meanings attributed by participants.

The main objective of qualitative interviews is to understand the participants' point of view, access
their frame of reference and explore in depth the beliefs, attitudes and behaviors associated with
them. Interviews are particularly useful for understanding the complexity of social, organizational
and human phenomena, giving a voice to the actors concerned and valuing their subjective

perspectives.

Beyond simply gathering information, interviews offer a unique opportunity to establish an in-
depth dialogue with participants. The researcher can ask follow-up questions, clarify ambiguous
answers, and encourage participants to develop their ideas, resulting in richer data, more complete

explanations, and a finer understanding of the phenomenon being studied.

Qualitative interviews can take different forms, ranging from structured interviews, where the
researcher follows a structured interview guide with predefined questions, to non-directive
interviews, where the participant has a great deal of freedom to address the topics that seem relevant
to him. In this study, we opted for semi-structured interviews, which combine a framework of

predetermined questions with flexibility to explore emerging avenues during the discussion.

Semi-structured interviews will allow us to guide the conversation towards key themes related to
management control strategies and strategic decision-making, while leaving enough space for
participants to freely express their perspectives, experiences and reflections on these topics. This
approach promotes the emergence of rich and nuanced data, while maintaining a certain degree of

structure and comparability between the different interviews.

2.3.1. Structured interviews
The structured interviews follow a highly structured interview guide consisting of a set of
predefined and ordered questions. They are typically used when researchers want to obtain

standardized and comparable information across different participants. This approach offers little
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flexibility, as the questions are asked in a specific order and the researcher rarely deviates from the
pre-established script.

Structured interviews are particularly suitable when the researcher has detailed prior information
on the topic being studied and wants to collect specific data from a large number of participants.
However, this technique leaves little room for in-depth exploration of emerging leads or unforeseen

themes.

2.3.2. Semi-structured interviews

Semi-structured interviews combine both a framework of predetermined questions and flexibility
to explore emerging leads during the discussion. They include a set of basic questions, but also
allow researchers to delve deeper into certain topics based on participants' responses, by asking

follow-up questions or addressing new relevant themes.

This approach strikes a good balance between an initial structure and an openness to discovery. It
ensures that key research themes are covered while leaving enough space for participants to freely
express their perspectives, experiences and reflections. Semi-structured interviews thus promote
the emergence of rich and nuanced data, while maintaining a certain degree of comparability

between the different interviews.

2.3.3. Non-directive interviews

Non-structured interviews, also known as open-ended or unstructured interviews, are characterized
by a high degree of flexibility and freedom for participants to discuss topics that are important to
them. The researcher has only a theme or a general question at the outset and then lets the
participants express themselves freely, encouraging them to deepen their answers and explore new

avenues.

This approach is particularly suitable when the researcher wishes to explore little-known or
complex areas, or when he or she seeks to grasp the perspectives and meanings attributed by the
participants without imposing an overly rigid framework. Non-structured interviews provide access
to rich and unexpected data, but they can also be time-consuming and difficult to analyze due to

their open nature.
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Qualitative interviews, whether directive, semi-structured or non-directive, can be conducted
individually, in groups (focus groups) or as part of participant observations, thus offering a variety

of formats adapted to the specific needs and objectives of the research (Fenneteau, 2015).

3. Sampling

Aktouf defines sampling as "that representative group which should represent, in miniature, the
larger whole concerned by the problem of research” (Aktouf, 1987, p. 72). In qualitative research,
the constitution of an appropriate sample is crucial to select the participants who are best able to
provide relevant, rich and in-depth information to answer the research question (Kohn &
Christiaens, 2014).

Unlike quantitative research, which aims for statistical representativeness, qualitative sampling
emphasizes the diversity and relevance of the experiences and perspectives represented in the
sample. The objective is to select participants who can shed unique and in-depth light on the

phenomenon studied.

Different sampling methods may be used, and the choice will depend on the nature of the study,
the research objective, the target population and practical constraints. The most commonly used

methods are:

3.1. Intentional or selective sampling:

This method involves deliberately selecting participants who possess specific characteristics
relevant to the study. These characteristics may be based on experience, expertise, in-depth
knowledge of the topic, or other factors deemed important to shed unique light on the research
question. Intentional sampling allows for a sample that is rich in information and diverse in terms

of the perspectives represented.

3.2. Snowball sampling:

This method involves asking early participants to recommend others who might be relevant to the
study, based on their unique experiences or perspectives on the topic. This allows for a gradual
build-up of a sample by leveraging the network of contacts and recommendations of the initial
participants. Snowball sampling is particularly useful when the target population is difficult to

reach or dispersed.
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3.3. Theoretical or saturation sampling:

In this approach, developed within the framework of grounded theory, participants are selected
iteratively until the new data collected no longer contribute significantly to the understanding of
the phenomenon studied. In other words, the sampling process continues until it reaches theoretical
saturation, i.e., when the latest data collected no longer provides additional information relevant to
enrich or challenge emerging concepts and theories. This saturation sampling ensures an in-depth

exploration of the phenomenon and a rich and diverse data collection.

3.4. Stratified sampling:
If the target population has distinct subgroups, this sampling allows for the selection of participants

from each group to ensure a balanced representation of different perspectives.

It is important to note that sample size in qualitative research is generally not as large as in
quantitative studies. The main objective is to obtain rich and detailed information rather than to

aim for statistical representativeness.

The sampling will be intentional or selective, specifically targeting members of the Budget and
Management Control Department and the Strategy, Planning and Economics Division of Algeria
Telecom. Participants will be selected from each department, based on the existing organizational

structure.

With regard to data saturation, it is difficult to determine in advance the point at which no new
information will be obtained. However, efforts will be made to reach theoretical saturation, where
the collection of additional data would no longer provide new insights into the phenomenon under
study (Creswell, 2014)

Regardless of the sampling method chosen, it is crucial to ensure that the final sample is sufficiently
diverse to capture the richness and complexity of the phenomenon being studied. In addition, the
sample size should be determined according to the principle of theoretical saturation, i.e., when the

new data collected no longer provide significant additional information.

Rigorous and well-designed sampling is essential to ensure the quality and credibility of qualitative

research results.
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Section 2. Organizational Context

This section provides an overview of the organization of Algeria Telecom, the leader in the
telecommunications market in Algeria. It begins with a detailed presentation of the company,
addressing its history, mission, and objectives. Then, it describes the organizational structure of the
General Management, before focusing on the key departments that are directly related to our
research: the Budget and Management Control Department, as well as the Strategy, Planning and

Economics Division.

1. Presentation of Algeria Telecom

In this first part, we will explore in detail Algeria Telecom, one of the major players in the
telecommunications sector in Algeria. We will discuss the company's mission and objectives, as
well as its competitive position in the market. This presentation will provide a better understanding
of the foundations and ambitions of this public economic company.

1.1. Presentation of the company Algérie télécom

Algeria Telecom, the leader in the Algerian telecommunications market, is experiencing sustained
growth. It offers a full range of fixed telephony and internet services to residential and business
customers. Founded on 1 January 2003, Algeria Telecom is a joint-stock company with public
capital, governed by Law 2000/03 of 5 August 2000. This law was supplemented by the resolutions
of the National Council for State Shareholdings (CNPE) of March 1, 2001, creating the Public
Economic Company called "Algeria Telecom".

The company, with a share capital of 115,000,000,000.00 Dinars, has been registered with the
National Trade Register Center since May 11, 2002 under number 02B 0018083.

1.2. Mission and Objective

Algeria Telecom is actively engaged in the development of the telecommunications sector in
Algeria, thus contributing to the socio-economic growth of the country. The company aims to
provide a full range of landline and internet services to all Algerians, regardless of their location.

Its three main objectives are profitability, efficiency and quality of service.
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1.2.1. The main missions
This section outlines the primary missions of the organization. It delineates the core objectives and

responsibilities that guide its activities and define its purpose within its operating environment.
Procuring telecommunications services:

Algeria Telecom's mission is to provide its customers with telecommunications services that
enable the transport and exchange of voice, written messages, digital data and audiovisual
information. This includes offers adapted to both residential and professional customers, thus

meeting a variety of needs and uses.
Managing telecommunication networks:

The company is responsible for the development and management of public and private
telecommunications networks. This includes not only the maintenance and improvement of
existing infrastructure, but also the deployment of new technologies to ensure extensive coverage

and optimal performance.
Establish and manage interconnections:

Algeria Telecom establishes, operates and manages interconnections with all network operators,
thus guaranteeing interoperability and fluidity of communications both nationally and

internationally.

1.2.2. The main objectives of Algeria Télécom

This section elucidates the principal goals and targets set forth by Algeria Télécom. It delineates
the overarching aims and ambitions that drive the organization's endeavors and shape its strategic

direction within the telecommunications sector.
Provide tailored offers:

One of Algeria Telecom's main objectives is to offer offers that perfectly meet the needs of its
customers. Taking into account technological developments and user expectations, the company

aims to offer diversified and personalized solutions.

Guaranteeing the quality of service:
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Algeria Telecom strives to maintain a high level of quality of service. This involves optimizing
internal processes, continuously training its staff and adopting industry best practices. Customer

satisfaction is at the heart of its concerns.
Use resources efficiently and innovate:

The company also aims to use its resources efficiently, creating innovative and cost-effective
solutions. This includes investing in new technologies and continuously improving its

infrastructure to ensure reliable and fast connectivity to its customers.

1.3. Offers and services of Algeria Telecom

This section provides an overview of the various offerings and services provided by Algeria
Telecom. It outlines the range of telecommunications solutions available to customers,
highlighting the diverse array of products and services tailored to meet their needs and

preferences.

1.3.1. Fixed Domain

e IDOOM ADSL.: Broadband Internet access offer via ADSL technology, with speeds of up
to 20 Mbps.
o IDOOM ADSL 10 Mbps: Subscription at 10 Mbps for basic internet use.
o |IDOOM ADSL 15 Mbps: Subscription at 15 Mbps for more intensive internet use,
including video streaming.
o IDOOM ADSL 20 Mbps: 20 Mbps subscription for optimal internet use, including
online gaming and downloading large files.
e |IDOOM VDSL:
o Very high-speed internet access via VDSL technology, with speeds of up to 50
Mbps.
o IDOOM VDSL 50 Mbps: 50 Mbps subscription for a smooth and uncompromised
internet experience.
e IDOOM Fibre: Fiber optic internet access offer, with speeds of up to 300 Mbps.
o IDOOM Fiber 100 Mbps: 100 Mbps subscription for an ultra-fast and high-

performance internet connection.
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IDOOM Fiber 200 Mbps: 200 Mbps subscription for a great internet experience,
ideal for multi-user homes.
IDOOM Fiber 300 Mbps: 300 Mbps subscription for the best internet speed

available on the Algerian market, adapted to the most demanding needs.

e Fixed Telephone: Algeria Telecom offers a classic fixed telephone offer, with unlimited

calls to landlines in Algeria and advantageous international call packages.

1.3.2. Mobile Domain

e IDOOM 4G LTE: 4G LTE internet access offer, with speeds of up to 150 Mbps.

o

IDOOM 4G LTE 5 GB: Subscription with 5 GB of data for occasional mobile
internet use.

IDOOM 4G LTE 10 GB: Subscription with 10 GB of data for more regular use of
mobile internet.

IDOOM 4G LTE 20 GB: Subscription with 20 GB of data for intensive mobile
internet use, including video streaming and social networking.

IDOOM 4G LTE Unlimited: Subscription with unlimited data for unlimited use of

mobile internet.

e Mobile Telephony: Algeria Telecom offers a classic mobile telephony offer, with

unlimited calls to Algerian mobiles and advantageous international call packages.

1.3.3. Value-Added Services

o Dzair Play: Video on demand (VOD) service offering a wide choice of movies, series,

documentaries and children's programs.

o Email: Create custom email addresses with storage spaces of up to 5 GB.

o Web Hosting: Web hosting solutions for individuals and businesses, with customizable

domain names and storage spaces.

o Algeria Telecom Cloud: Cloud computing solutions for enterprises, with storage, backup

and virtualization services.
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1.3.4. Solutions for Businesses

o IDOOM Business: High-speed and very high-speed internet access offers for companies,
with service guarantees and customization options.

o IP Telephony: IP telephony solutions for businesses, reducing communication costs and
improving productivity.

o Cloud Solutions: Cloud computing solutions for enterprises, with storage, backup, and

virtualization services.

1.3.5. International Services

o Roaming: Algeria Telecom offers roaming services in more than 200 countries, allowing
you to stay connected to the internet and make calls even abroad.

o VPN: VPN (Virtual Private Network) solutions for businesses, allowing you to secure
remote communications.

o IP Transit: International Internet access service for telecom operators and Internet Service
Providers (ISPs).

1.3.6. Points of Sale and Customer Service and Partnerships and Social Commitments

o Agency network: Algeria Telecom has a large network of sales agencies throughout
Algeria, allowing customers to subscribe to subscriptions, pay their bills, and benefit from
technical assistance.

o Online Customer Service: Algeria Telecom offers online customer service accessible
through its website, allowing customers to manage their account, view their invoices, and
report technical issues.

o My Idoom Mobile App: The My Idoom mobile app allows customers to manage their

account, top up their credit, view their plans, and track their consumption in real-time.

o Strategic partnerships: Algeria Telecom is forging strategic partnerships with other
companies to offer innovative bundles and services.

o Social commitments: Algeria Telecom is committed to social and cultural initiatives aimed

at promoting education, sustainable development and digital inclusion in Algeria.
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1.4. Development Perspectives and SWOT Analysis:

This section examines the growth prospects and conducts a SWOT analysis for Algeria Telecom.

1.4.1. Development Perspectives:

Like all telecommunications sectors, the Algerian market will continue to undergo significant
changes in the coming years, particularly in mobile and broadband Internet. Overall, the Algerian
telecommunications market offers substantial growth potential. Current market estimates for
various ICT segments in Algeria are far from matching those in developed countries.

The development perspectives for Algeria Telecom are seen through an objective evaluation of
its strengths and weaknesses, the opportunities ahead, and the threats that may hinder its

progress.

1.4.2. SWOT Analysis:
This section provides an overview of the strengths, weaknesses, opportunities, and threats
(SWOT) related to Algeria Telecom.

1.4.2.1. Strengths and Weaknesses:
a. Strengths:

The main strength of the company lies in the quality and density of its networks.

Algeria Telecom is a key player in the Algerian telecommunications sector, offering a

comprehensive portfolio of activities (fixed, mobile, internet) for all customer segments (public,
enterprises) and personal, domestic, and professional use. The density, modernity, and extent of
Algeria Telecom's backbone, whether fiber optic or microwave, offer a significant comparative

advantage over the competition.

Additionally, the establishment of the RMS network in March 2006, with four main nodes in
Algiers, Oran, Constantine, and Ouargla, opens new opportunities, particularly in the rational use
and commercialization of IP services, positioning AT favorably in the convergence market
(fixed, mobile, Vsat, and broadband).
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Internationally, the capacity of submarine cables was enhanced by the SMW4 Annaba —
Marseille link, offering greater opportunities with 400 STM1 capacity. This allowed Algeria
Telecom to expand its international network, providing diverse offerings in termination traffic

and international leased lines.

The completion of the Oran — Cartagena submarine link in 2007 and participation in the future

Sea Me We 5 will further solidify AT's position in this market segment.
b. Weaknesses:

The company’s weaknesses include the lag between rapid technological changes and slow
adaptation. The company’s response to adopting new technologies, particularly in services, is
slow compared to the fast-paced changes in telecommunications technology. Implementing
technical solutions often doesn’t quickly translate into service offerings due to insufficient

process mastery.
Reducing this "handicap™ is essential for any company revitalization plan.

Another weakness is the absence of a unifying information system for existing components. This

has prevented AT from having a reliable real-time decision-making tool.

The intranet offered by AT to its clients is not well-developed across central and decentralized
services, resulting in low reactivity and proactivity compared to technological and competitive

changes.

1.4.2.2. Opportunities and Threats:

a. Opportunities:

Opportunities for the company include low penetration rates of fixed telephony, broadband, and

enterprise networks (Intranet).

As a historic operator, Algeria Telecom holds significant advantages in all sector activities to
meet challenges. This is evidenced by the presence of new high-speed services (FTTX and
WIMAX) and value-added services (IP CENTREX, VPN) within AT.

b. Threats:

The threats primarily come from technological and competitive changes.
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These include risks associated with insufficient visibility on technology and telecommunications
market evolution. Implementing a strategic monitoring policy, encompassing technological,

competitive, and commercial aspects, is vital for the company.

Figure 6 :SWOT Analysis for Algérie Télécom

Strenghts: Weaknesses:

technical and commercial Service Quality
Infomation Systems

Network Expertise

Oportunities:
Threats:
Partnerships
New Converged Services New technological Mutations

Source: (Algérie télécom Internal Document)

2. The General Management of Algeria Telecom
This section delves into the overarching management structure of Algeria Telecom. It provides
insights into the leadership and administrative framework responsible for overseeing the

organization's operations and strategic direction.

2.1. Organizational Structure of the Directorate-General

The General Management of Algeria Telecom is headed by a Chairman and Chief Executive
Officer (CEO), who is responsible for its overall leadership and management.
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Figure 7 Organizational chart of the General Management of Algeria Telecom

Division Stratégie , Planification et i Cabinet POG
Economie
Division Audit Interne
Inspection Générale —

Direction Sureté Interne &
Uivision Lualité, Santé, Sécurite
Centre de Cyberdéfense & gt Environnement

Camité de Participationde 1 Directions Operationnelles
I'Entreprise
Pole Commercial Marketing et Innovation Pole Fonctions Support Paole Infrastructures Réseaux

g Chargé des Relation Exterieures

Cellules Appuis Procédurales
Commissions des Marchés

Source:(internal document of Algérie télécom)

The CEO relies on several structures under his direct responsibility:

e CEO's Office: Provides close assistance and strategic advice to the CEO.
o Poles: each Englobes a certain function
o Pole of Commercial Marketing and Innovation
= Interconnection and International Relations Division
= Corporate and IT Solutions Integration Division

= Commercial Marketing and Innovation Division
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Pole Of Support Functions
= Information Systems Division
= Procurement, Resources and Assets Division
= Finance and Accounting Division
= Human Resources Division
Pole of Network Infrastructure
= Core Network Division
= Access Network Division

= Transport Network Division

o Divisions:

O

Operational Directions (DOs): refers to each Operational Direction in a Wilaya
Across the Nation, currently there are 57 DOs in addition to 3 in the Algiers Due to
the Operational Necessity of the Capital

Strategy, Planning and Economics Division: Formulates Algeria Telecom's long-
term strategy, develops business plans, conducts economic studies and ensures
competitive intelligence.

Internal Audit Division: Conducts internal audits to assess the effectiveness of
controls, risk management, and compliance with regulations by the company.
External Relations Directorate: Manages Algeria Telecom's relations with
external stakeholders such as government institutions, partners and the general
public.

Legal Department: Manages the legal affairs of Algeria Telecom, including
contracts, litigation management and compliance with current regulations.

Human Resources Division (DRH): Manages all functions related to human
resources, from recruitment to career management and social relations.

Finance and Accounting Division: Manages the finances of Algeria Telecom,
including budgeting, accounting, production of financial statements and treasury.
Information System Division (ISD): Manages the IT infrastructure, systems
development and data security of Algeria Telecom.

Directorate of internal Security: Guarantees the physical security of Algeria

Telecom's assets, personnel and information systems.
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Quality, Health, Safety and Environment (QHSE) Division: Oversees the
company's approaches to service quality, occupational health and safety, and

sustainable development.

e Other structures:

(o]

General Inspection: Ensures the proper functioning and efficiency of Algeria
Telecom's operations in its various departments.

Public Relations (PR) Officer: Manages Algeria Telecom's external
communication, including its brand image and media relations.

Procedural Support Units: Provide methodological and procedural support to the
various departments of the General Management.

Procurement Commissions: Supervise the procurement process of goods and
services from Algeria Telecom, ensuring compliance with procurement rules and
fair competition.

Corporate Participation Committee (CPE): Represents the interests of
employees and consults management on various topics related to the operation of
the company and the well-being of employees.

Cyber Defense Center: Protects the organization against cyber threats and ensures
the security of digital infrastructure.

Direction of Environment and Energies: Manages initiatives related to
environmental sustainability and energy efficiency.

National Establishment for Network Maintenance and Supervision: Oversees

the upkeep and monitoring of network systems nationwide.

This hierarchical organizational structure allows for a clear distribution of responsibilities and fluid

communication between the different departments of the General Management of Algeria

Telecom. It thus guarantees the effective management of the company and the making of informed

strategic decisions.

3. Presentation of the Host Structures

This section offers an introduction to the host structures associated with Algeria Telecom that

was the subject of this study.
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3.1. Presentation of the Budget and Management Control Department

Effective management of financial resources is a critical component for any business that wants to
achieve its strategic goals. At the heart of this management is the Budget and Management Control
department of Algeria Telecom, which is a cornerstone in the allocation and monitoring of budgets,
and plays a crucial role in aligning the company's investments and expenses with its strategic
priorities. This Section offers a comprehensive overview of this essential department, detailing its
mission, internal organization, main activities as well as its indispensable contribution to the

strategic decision-making process within Algeria Telecom.

3.1.1. Mission and Objectives
The main mission of the Budget and Management Control department is to ensure rigorous budget

management through several key objectives:

o Plan and develop investment and operating budgets in collaboration with the
company's business structures.

o Define overall financial goals and strategically allocate resources to achieve those
goals.

o Respond to requests for redevelopments, transfers, revisions or budget adjustments
to reallocate resources according to evolving business priorities.

o Monitor and analyze the commitments, achievements and budget movements of the
various structures.

o Produce regular reports on the budget status and progress of strategic projects to

inform decision-making.

3.1.2. Internal organization

To accomplish its missions, the department is organized into three distinct sub-departments:
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Figure 8 : Organizational Structure of the Budget and MC department

VRN

Budget and Management
Control Department

~
P S L

Preparation and Monitoring and budgetary Synthesis, Analysis and
reorganization of Budgets Cell Achievement Cell Reporting Cell

Source: Elaborated by us From Information Provided by the organization

e Preparation and reorganization of budgets
o Planning and initial budgeting

o Processing of requests for redevelopments, transfers and budget revisions

o Caodification and registration of budgetary actions in the information system

e Monitoring of budgetary achievements

o Collection of data on commitments and achievements of each structure

o Calculation and monitoring of commitment and completion rates in relation to

allocated budgets
o ldentification of errors, deviations and corrections to be made

« Synthesis, analysis and reporting

o Condensation of complex budget information into concise and understandable

formats

o In-depth data analysis to capture trends, anomalies, strengths, and weaknesses

o Monthly budget status reporting for senior executives
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3.1.3. Main activities

« Budgeting and management

(¢]

(o]

(o]

Preparation of investment and operating budgets according to the needs of the
structures
In-year budget adjustments, transfers and revisions

Codification and registration of budgetary actions in the system

o Budget monitoring

O

(o]

(o]

Track commitments through purchase requisitions and purchase orders
Follow-up of achievements via receptions and services provided
Verification of the compliance of share codes, compliance with envelopes, bills of

materials

o Analysis and reporting

O

(o]

(o]

O

Summary of information on commitments, achievements, budget movements
Analysis of performance, trends, deviations from forecasts
Produce detailed monthly reports on the overall budget statement

Evaluation of the budgetary profitability in terms of investments and returns

3.1.4. Role in Strategic Decision-Making

The department plays a key role in strategic decision-making at several levels:

Monthly reports provide executives with an overview of the budget status and
progress of strategic projects.

Budget analyses make it possible to evaluate the implementation of strategies,
identify risks/opportunities and adjust action plans.

The monitoring of commitments/achievements makes it possible to control the
budgetary execution of strategies.

Budget readjustments/revisions allow resources to be reallocated according to the
new strategic directions.
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o The assessment of the budgetary profitability informs future investment decisions
aligned with the strategy.

Thus, by providing crucial financial information and in-depth analysis, the Budget and
Management Control department facilitates informed strategic decision-making at all levels of the

company.

3.2 Presentation of the Strategy, Planning and Economics Division

The definition and successful implementation of a sustainable business strategy is based on an
informed overview. This is the key role assigned to the Strategy, Planning and Economics Division
(DSPE) within Algeria Telecom. This strategic entity conducts in-depth analyses, develops action
plans and supports their operational deployment. Section 3.2 details the missions, internal
organization, activities and contributions of this division, which is essential to the company's

strategic decision-making process.

3.2.1 Mission and Objectives
At the heart of Algeria Telecom's strategic thinking is the Strategy, Planning and Economics
Division (DSPE). This key entity is responsible for informing and supporting the strategic decision-

making process at all stages. Its main objectives are:

o Conduct continuous business intelligence and in-depth market research to identify
trends, opportunities and threats in the economic and competitive environment.

o Analyze this data to propose relevant and realistic strategic orientations for the
company.

o Develop medium and long-term strategic plans (business plans) aimed at achieving
the defined strategic vision.

o Conduct detailed economic studies to assess the feasibility and profitability of
strategic projects under consideration.

o Ensure rigorous monitoring of the implementation of defined strategies and conduct
regular performance evaluations.
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o Recommends strategic adjustments or reorientations, when necessary, based on the
results obtained.

3.2.2 Internal organization

To carry out this multidimensional mission, the DSPE is structured into three complementary
directorates:

Figure 9 Organizational Structure Of the Strategy,Plannig and Economics Division

)

Strategy, Planning and
Economics Division

o
N P

o Directorate of Preformance Monitoring
Organization and . .
. Monitoring, study and and Evaluation
procedure Directorate ; ;
Planning Directorate
NS NS NS

department of

Organizational and Monitoring & Studies

Monitoring department

Department
Internal Structures
L 7N N L 7N
Procedures department Planning Department Evaluation Department

Source: Elaborated by us From Information Provided by the organization

e Organization and Procedure Directorate (DOP)

o Organizational aspect: support internal structural changes for effective

implementation of strategies.

o Procedures: formalize business processes by field (commercial, technical, support)
for harmonized operations.

o Directorate of Monitoring, Study and Planning (DVEP)
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o Monitoring & Studies Department: carry out economic, technological, regulatory
strategic watches, etc. Conduct detailed market research.

o Planning Department: use this data to develop medium-term business plans and
carry out ad hoc economic studies.

e Performance Monitoring and Evaluation Directorate (DSEP)

o Monitoring Department: ensure continuous monitoring of the implementation of the
defined strategic plan and the various projects that make it up.

o Evaluation Department. analyze performance indicators to measure the

achievement of strategic objectives and value creation.

3.2.3 Key Activities
In more detail, the activities carried out by the DSPE are as follows:

a. Upstream activities

o Strategic monitoring of market developments, regulations, technologies, etc.
o Market research analyzing competition, segments, market shares, etc.

o ldentification of major business opportunities and threats

b. Strategic Planning

o Definition of the medium/long-term vision and strategic orientations

o Development of business plans that break down these orientations into costed action

plans
o Carrying out economic and financial studies on the feasibility of projects

c. Implementation and monitoring

o Support for the operational deployment of defined strategies
o Continuous monitoring of achievements against the objectives set out in the plans

o Regular reporting on the progress and performance of strategic projects

d. Assessment and readjustment

o Measuring the achievement of strategic objectives through performance indicators
o Gap analysis and identification of the root causes of possible malfunctions

o Recommendations for reorientation or adjustments to the strategy if necessary
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3.2.4 Role in Strategic Decision-Making
Through its multiple activities, the DSPE plays an essential role at each stage of the strategic

decision-making process:

Upstream, it feeds the reflection by providing a clear vision of the external environment thanks to
its economic monitoring and its in-depth market studies. Its analyses make it possible to identify

key issues and inform strategic choices.

During the planning phase, it translates the strategic vision into detailed and costed action plans,
taking into account economic, financial and operational constraints. The feasibility studies it carries

out make it possible to ensure the merits of the projects envisaged.

During implementation, its role of regular monitoring and reporting allows us to stay on course
aligned with the defined strategic objectives. The performance data collected also serves as a basis

for making any necessary adjustment decisions.

Finally, in the final evaluation phase, its expertise in the critical analysis of the results obtained is

essential to draw the lessons that will feed into future strategic orientations.

Thus, through its continuous support throughout the strategic cycle, its rigorous studies and its
informed recommendations, the DSPE provides managers with the decision-making elements

essential to define and implement winning strategies.
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CHAPTER IllI: RESULTS, ANALYSIS AND
DISCUSSION
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In this chapter, we will present and analyze the results obtained from the qualitative interviews
conducted with key executives of Algeria Telecom. The purpose of these interviews was to
gather in-depth information on the interaction between controlling and the strategic decision-
making process within the company. Two entities were targeted: the Budget and Management
Control Department and the Strategy, Planning and Economics Division. More specifically, the

Department of Monitoring, Study and Planning

Section 1. Results and analyses of the Qualitative Interviews

This section will present the detailed answers provided by the managers interviewed, respectively
embodying the role of Head of the Budget and Management Control Department, and that of the
Head of the Monitoring, Study and Planning Department. And the Head of the Synthesis, Analysis
and Reporting Unit within the Budget and Management Control Department. Their testimonies
will shed valuable light on the missions, activities and contributions of these two key entities in
taking into account budgetary and financial aspects during the development and deployment of
Algeria Telecom's strategies. We will also analyze the challenges encountered and the prospects
for improvement identified for an ever-closer integration of management control into strategic

decision-making processes.

1.1. List of interviewees

Table 2 : List of interviewees

Interviewee IDs Interviewed Position/Occupation Duration of the
interview
Intl Mrs. O N Head of Budget and 50 minutes
Management Control
Int2 Mr. AB Head of the 55 minutes
Monitoring, Study
and Planning
Department
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Int3 Mr. A-O B Head of the 45 minutes
Synthesis, Analysis
and Reporting Unit
Int4 Mr. M N Head of the 49 minutes
Monitoring Unit

Source: Elaborated by us

1.2. Results and analysis of the Management Control Questions at Algeria

Telecom

This part presents the answers obtained during the interviews specifically concerning the

management control systems, tools and practices deployed within Algérie Telecom.

1.2.1. Presentation of the Results of the Thematic Interviews 1

Table 3 : Results of the Interviews About Management Control at Algeria Telecom

Thematic 1: Management Control at Algeria Telecom

Questions Interviewee Answers
IDs
Q1: What are the main Intl We use an integrated budget information system that
management control tools allows us to manage the entire budget cycle, from
and systems used at initial preparation to realignment to analysis of
Algeria Telecom? achievements. This centralized system gives us a

real-time view of the overall fiscal situation. We
have also implemented reporting and business
intelligence tools to produce in-depth analyses for

senior executives.

Int2 Although our department is not directly in charge of

operational management control activities, we work
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closely with the Budget and Management Control
Department. We rely on their detailed budgetary
analyses of the various strategic scenarios envisaged
in order to assess their financial feasibility and

expected economic profitability.

Int3

The main tools used are:

- The annual budget procedure for the preparation of
investment and operating budgets

- Tracking commitments via purchase requisitions
and purchase orders

- Monitoring of achievements through receptions
and services provided

- The information system for the codification and

registration of budgetary actions

Int4

Our main tool is the integrated budget information
system in which all the figures related to the budget
management cycle are centralized: from initial
forecasts to expenditure commitments, including
actual achievements. This system gives us a real-
time view of the company's overall budget execution
situation. We also use reporting and business
intelligence tools to produce detailed and automated
monitoring dashboards for managers and steering

committees.

Q2: How are these tools

integrated into the

Intl

The detailed reports that we produce monthly on the
budgetary status of the various strategic projects are

key elements in guiding decision-making at the
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strategic decision-making

process?

highest level. Our analyses highlight any deviations
from the initial forecasts and make it possible to
quickly identify the necessary bottlenecks or

adjustments in budgetary terms.

Int2

The budget studies and financial simulations carried
out by the management control department are
essential elements that feed and frame our strategic
thinking. We could not finalize our action plans
without taking into account these crucial analyses
that allow us to ensure the economic viability of the

proposed strategies.

Int3

The information from these management control
tools feeds directly into the monthly reports provided
to senior executives. These detailed reports on the
overall budget status and the progress of strategic
projects inform their decision-making. Budget
analyses also make it possible to evaluate the
implementation of strategies, identify
risks/opportunities and adjust action plans if

necessary.

Int4

The budget monitoring reports that we produce on a
weekly, monthly and quarterly basis are key
elements to inform decision-making at both the
operational and strategic levels. They make it
possible to quickly identify projects or actions that
deviate from the initially defined budget trajectories

and that require immediate corrective measures,
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whether by resizing, postponing or reallocating
budgets.

Q3: What are the
challenges encountered in
the effective
implementation of

management control?

Intl

One of the major challenges remains the reliability
and completeness of the input data we receive from
the various operational and functional structures. We
must constantly strengthen the rigor of the process of
reporting budget information to guarantee efficient
management control. Continuous training of staff is

essential.

Int2

From our department's perspective, one of the
challenges is to obtain the budget data required to
conduct our economic evaluations optimally in a
timely manner. Sometimes, the delays in providing
this information by management control can slightly

slow down our study processes.

Int3

One of the main challenges is to ensure the
reliability and completeness of the budget data
reported by the various structures. This requires
awareness-raising and continuous training of
operational teams. Coordination between the
different sub-departments of Budget and
Management Control is also crucial for effective

implementation.

Int4

A constant challenge is that of continuous and timely
reporting of commitment and achievement data by
operational teams. We must constantly make these
teams aware of the importance of budget monitoring
and their involvement in this process to ensure its
effectiveness. Training in tools and procedures

therefore remains essential.

Source: Elaborated by us
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1.2.2. Analysis of the results of Thematic 1:

It appears that the main management control tool used by Algeria Telecom is an integrated budget
information system. This centralized system makes it possible to manage the entire budget cycle,
from the initial preparation of budgets to the monitoring of achievements and the necessary

readjustments. It provides a real-time view of the company's overall budget situation.

In addition, Algeria Telecom uses reporting and business intelligence tools to produce detailed
analyses and dashboards for managers and steering committees. These regular reports (weekly,
monthly, quarterly) on the budgetary status of the various strategic projects are key elements to

inform decision-making at the operational and strategic levels.

However, a major challenge identified is the reliability and completeness of the input data reported
by operational and functional structures. Continuous training of staff and increased awareness of
the importance of budget monitoring are considered essential to ensure effective management

control.

In summary, an integrated budget management system coupled with analytical tools is essential to
drive financial performance, but the quality of input data remains a critical point requiring

continuous training and interfunctional coordination efforts.

1.3. Results of the Strategic Decision-Making Process Questions

This part presents the answers of the managers interviewed concerning the progress of the

strategic decision-making process within Algeria Telecom.

1.3.1. Presentation of the Results of the Thematic Interviews 2

Table 4 : Results of the Interviews About Strategic Decision-Making Process

Thematic 2: strategic decision-making processes

Questions Interviewee Answers
IDs
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Q1: Can you describe the
strategic decision-making
process within Algeria

Telecom?

Intl

The process is initiated by the Strategy Division,
which conducts market research, defines the main
strategic orientations and develops detailed action
plans including financial objectives. These plans
are then discussed and validated by the
Management Committee, which makes the final
strategic decisions. Once approved, these plans
are sent to us so that we can translate them into

operational budgets with the business structures.

Int2

The process begins with our in-depth market
intelligence and analysis activities to identify
major trends, opportunities and threats in the
economic environment. On this basis, we are
developing various potential strategic scenarios
for Algeria Telecom. Each scenario is the subject
of a detailed economic and financial study in
collaboration with the Budget and Management
Control Department. The options deemed the
most relevant and viable are then presented to the
Management Committee in the form of costed
action plans. It is the latter who decides and
makes the final strategic decisions.

Int3

The process starts with the realization of market
studies and in-depth economic analyses by the
Strategy, Planning and Economics Division
(DSPE). Their analyses feed into strategic
thinking at the level of the General Management.
Strategic orientations are then defined and broken
down into detailed action plans by the DSPE. The
Budget and Management Control Department

then intervenes to allocate the budgetary resources
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necessary for the implementation of these plans.
Regular monitoring is provided by the DSPE and
the Budget Department to measure progress and

performance. Adjustments are made if necessary.

Int4

Once the strategic plans have been defined and the
budgets allocated, we set up a close and
continuous monitoring of the projects deployed.
We check week after week the accounting
commitments (purchase requests, purchase orders)
as well as the actual achievements (services
rendered, receptions). We analyze all deviations
from the provisional budgets to produce warning
indicators in the event of significant drift. This
data is then sent to the relevant steering
committees for decision on the budgetary

corrective actions to be taken.

Q2: Who are the key
players involved in this

process?

Intl

The main actors are the General Management, the
Strategy Division which ensures strategic
planning, the Budget & Management Control
Department for the budgetary and financial
aspects, as well as the directors of the different
branches of activity for operational
implementation. Specialized committees such as
the Investment Committee also play an important

decision-making role.

Int2

Within our division, the main players are our
department and the Organization and Procedure
Department. But the Budget and Management
Control Department as well as the General

Management and the Management Committee are
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also key players in the strategic decision-making

process.

Int3

The main players are:

- The General Management which defines the
vision and strategic orientations

- The Strategy, Planning and Economics Division,
which conducts upstream studies and develops
strategic plans

- The Budget and Management Control
Department, which allocates budgetary resources
and monitors implementation

- The operational departments that deploy the
action plans in the field

Int4

In addition to my unit, the operational teams of
the business departments as well as the
management controllers deployed within the
business lines are essential players. Together, we
are in continuous communication in the field to
ensure that the data is correctly reported and that
budget procedures are respected. Functional and
operational directors as well as specialized
committees (investment, operations, etc.) are the
final recipients of our follow-up work for

decision-making.

Q3: How is controlling
information used to inform

strategic decisions?

Intl

Our detailed monthly budget reports are
systematically analyzed during management
reviews. They make it possible to monitor the
financial progress of the strategies put in place, to
anticipate possible abuses and to take the

necessary adjustment decisions, whether in terms
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of budget reallocation, review of priorities or

strategic reorientation.

Int2

As mentioned earlier, detailed budget data on
capital costs, revenue projections, and profitability
analyses produced by management control are
major decision-making elements. They allow us to
assess the financial and economic feasibility of

the various strategic options we propose.

Int3

The monthly reports of the Budget Department
provide an overview of the budget status and the
progress of strategic projects to senior executives.
Budget analyses make it possible to evaluate the
implementation of strategies, identify
risks/opportunities and adjust action plans. The
monitoring of commitments/achievements makes
it possible to control the budgetary execution of
strategies. Budget rearrangements/revisions allow
resources to be reallocated according to the new
strategic orientations. The assessment of the
budgetary profitability also informs future
investment decisions aligned with the strategy.

Int4

Our budget monitoring analyses are essential for
the proper implementation of strategies. They
make it possible to ensure in real time that
financial resources are invested as initially
planned and to take very quickly the necessary
decisions on reallocation, postponement or
budgetary adjustment in the event of proven
abuses. Without this tight control, the risk would

be to let strategies gradually move away from
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their initial budgetary trajectory, at the risk of
their economic feasibility in the end.

Source: Elaborated by us

1.3.2. Analysis of the results of Thematic 2:

The strategic decision-making process seems to follow a fairly classic path, initiated by in-depth
market studies and environmental analyses conducted by the Strategy Division. On this basis,
various strategic scenarios are developed and are the subject of detailed economic and financial
evaluations by this division in close collaboration with the Budget and Management Control

Department.

The action plans deemed the most relevant and viable are then submitted to the Management
Committee, the supreme decision-making governance body, for final validation. Once approved,
these strategic plans are operationally implemented by the management control department, which

allocates the necessary budgets to the various structures.

Close and continuous budgetary monitoring of the projects deployed is then ensured in the field,
with an analysis of the gaps between achievements and budget forecasts. This data is reported to
the steering committees to enable them to anticipate and take the necessary corrective decisions in

terms of reallocation, carry-over or budgetary adjustment.

The main players involved are the General Management, the Strategy Division, the Budget and
Control Department, the operational departments, as well as various bodies such as the Investment

or Specialized Steering Committees.

Budgetary control therefore appears to be an essential tool for strategic decision-making at all
stages, from the upstream assessment of economic feasibility to the monitoring of the effective
implementation of the strategies deployed. The detailed financial data from management control

make it possible to inform trade-offs, measure impacts and reorient action plans if necessary.

However, for an optimal operational implementation of strategies, this requires effective
coordination between all the actors involved, from the definition of orientations by the General

Management to the feedback of quality budget management information from the field.
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1.4. Results and analysis of the Questions on the interaction between

management control and strategic decision-making within Algeria Telecom
This part presents the answers obtained during the interviews specifically concerning the

contribution of management control to Strategic Decision-Making within Algeria Telecom.

1.4.1. Presentation of the Results of the Thematic Interviews 3

Table 5: Results of the Interviews About the Interactions between Management Control and

Strategic Decision-Making

Thematic 3: Interaction between management control and strategic decision-making

Questions Interviewee Answers
IDs
Q1: In your opinion, what is Intl Management control brings an essential financial
the contribution of dimension to strategic decision-making. Indeed,
management control to our budget analyses ensure that the strategies
strategic decision-making at defined are realistic and feasible from an
Algeria Telecom? economic point of view. We ensure that the

investments and expenses incurred remain in line
with the strategic objectives set. Our budget
profitability assessments are paramount to
validate the viability of long-term strategic

projects.

Int2 Management control provides an essential
financial and economic dimension to ensure the
viability of the defined strategies. Its rigorous
budget analyses make it possible to precisely
quantify the investments required, to estimate the
expected returns on investment and to validate the

overall profitability of the strategic projects

76



77

envisaged. Without this insight from management
control, we would run the risk of drawing up
strategic action plans that are too ambitious or

unrealistic from a financial point of view.

Int3

Management control provides financial insight
that is essential for strategic decision-making. It
makes it possible to ensure the economic
feasibility of the orientations envisaged, to
allocate resources in an optimal manner and to
monitor the budgetary execution of the action
plans. Its analyses also make it possible to
identify risks and opportunities to adjust the
strategy if necessary.

Int4

The rigorous monitoring of budget execution is
absolutely crucial to ensure the effective
implementation of the strategies defined by
Algeria Telecom. Without this permanent
monitoring activity, the initial strategic decisions
would remain mere plans on paper, with no real
assurance that they will be effectively deployed in
accordance with the allocated budgets.

Our monitoring analyses provide the necessary
visibility for decision-makers to quickly detect
possible deviations from pre-established budget
paths, and then take the necessary corrective
measures in terms of reallocation, resizing or

deferral of investments.

Q2: Can you give concrete
examples of situations

where controlling has

Intl

A prominent example was the rollout of the
4G/LTE development strategy a few years ago.
Thanks to our detailed budget analyses of the

necessary investment costs and income potential,
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positively influenced
strategic decision-making?

we were able to demonstrate the economic
relevance of this orientation. Our assessments
have made it possible to prioritize the
geographical areas of deployment and to smooth
investments over several years to guarantee a

profitable return.

Int2

A concrete example is the strategy of
diversification towards satellite television services
that Algeria Telecom carried out a few years ago.
During the study phase, the very detailed financial
analyses provided by the management control
department allowed us to accurately assess the
investment costs required for the deployment of
the required technical infrastructure. We were
thus able to size the project realistically and
propose an action plan adapted to the company's

budgetary capacities.

Int3

When defining our strategy for the development
of value-added services, the analyses of the
management control made it possible to identify
certain promising and profitable segments on
which to focus as a priority. This has led to a
review of the distribution of the investments

initially planned

Int4

During the deployment of our strategy for the
development of satellite television offers, our
follow-up revealed from the first months a
significant slippage in the investment budgets
initially allocated to acquire technical equipment.
Thanks to this early detection, it was possible to

take quick decisions to spread these investments
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further over two additional budget years, thus
avoiding too sudden a consumption of cash.

Q3: What are the main
difficulties encountered in
integrating management
control into the strategic

decision-making process?

Intl

A recurring challenge is managing the tight
deadlines we face. Integrating our management
control analyses in an optimal way into strategic
decision-making implies having sufficient
analysis time. However, in a changing economic
environment, decisions must often be made
quickly to seize opportunities and remain
competitive. Finding the right balance between
responsiveness and in-depth analysis is a constant

challenge.

Int2

A difficulty can sometimes lie in the complexity
of certain budgetary data, which may be
transmitted to us in a form that is too technical or
too poorly synthesized. This requires upstream
analysis and reformulation on our part to fully
understand the underlying financial issues and
integrate them in an informed way into our
strategic thinking. Strengthening the skills of staff
in corporate finance is an area for improvement
identified.

Int3

One of the main difficulties is to ensure that
budget information is reliably transmitted in real
time from the various operational structures. This
requires a constant effort to raise awareness and
train. It is also necessary to ensure that
management control analyses are well understood
and taken into account by strategic decision-

makers.
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Int4

A difficulty sometimes lies in the understanding
of certain operational staff on the purpose of the
strict budget monitoring that we carry out. Some
may perceive it as a heavy administrative
constraint without fully grasping the underlying
strategic issues. Communication and training
efforts are still necessary to strengthen the support
and involvement of all in this essential control

process.

Q4: Among the various
management control
systems and tools used at
Algeria Telecom, which
ones make the greatest
contribution to the strategic
decision-making process?
Could you give some

concrete examples?

Intl

| would say that our integrated budget information
system is the key tool that allows us to add real
value to the decision-making process. By
centralizing all budget data in a single system, we
have a 360° view that allows us to produce
accurate and reliable cross-sectional analyses. For
example, during the development of the three-
year strategic plan, the multi-criteria budget
simulations that we were able to carry out greatly
facilitated the arbitration between the different

scenarios envisaged.

Int2

| would say that the financial simulation and
profitability analysis models developed by
management control are the most valuable tools
for our department. They allow us to make
reliable projections on the long-term return on
investment of the various strategic options
considered. This is a key element in arbitrating

between these options in an objective way.

Int3

Budget monitoring tools, including the monitoring
of commitments and achievements, make a major

contribution in monitoring the implementation of
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strategic plans. For example, during the

deployment of our digital transformation plan, the
follow-up of commitments on IT projects made it
possible to identify delays and take the necessary

corrective measures.

Int4 Our integrated information system giving a real-
time overview of the budgetary situation remains
the most decisive tool. But | would say that the
automated reporting and data analysis tools we
have developed are decisive accelerators. They
allow us to produce synthetic and visual
dashboards on the state of budget progress that
greatly facilitate the sharing and appropriation of
information by decision-makers.

Q5: To what extent does the Intl The integration of management control into
integration of management decision-making processes ensures more informed
control into decision-making and financially sound strategic decision-making.
processes  contribute  to By providing a rigorous budget analysis of the
improving the quality of economic impacts of the various options
strategic  decisions made considered, we help managers make the best
within the company? Could choices. A concrete example: when we launched
you illustrate with an our satellite television offer, our preliminary
example? studies on investment costs and profitability
projections made it possible to refine the sizing of
the project to optimize its economic viability.
Int2 The integration of management control analyses

throughout the strategic decision-making process
ensures better informed and more realistic
decisions. Indeed, having a solid financial and
economic component for each scenario considered

allows us to objectify our strategic decisions as
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much as possible. A recent example is the choice
to prioritize the commercial deployment of 5G in
large cities, a decision motivated in particular by
the budgetary studies of the control that have
shown a faster return on investment in these high-

potential areas.

Int3

The integration of management control allows for
a more realistic and quantified view of the
financial implications of strategic decisions. This
avoids making decisions based solely on
qualitative considerations. For example, when
assessing the opportunity to acquire an innovative
start-up, the in-depth financial analyses carried
out by the management control department
highlighted certain risks and hidden costs that had
not been anticipated initially. This led to a review
of the terms of the acquisition to secure the

operation.

Int4

Close budget monitoring is a guarantee of more
responsive and better-informed strategic
decisions. By providing fresh and reliable data on
the actual progress of the projects deployed, our
analyses make it possible to detect potential
pitfalls or opportunities at an early stage to rectify
the situation in time. For example, when
launching a new commercial offer, if our
indicators show a better-than-expected success
with accelerating budget commitments, decision-
makers may then decide to invest more resources

to amplify this promising dynamic.

Source: Elaborated by us
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1.4.2. Analysis of the results of Theme 3:

There is a strong consensus on the essential contribution of management control to strategic
decision-making at Algeria Telecom. Budgetary control is seen as providing the financial
dimension needed to ensure the economic feasibility and long-term viability of the strategies

envisaged.

Detailed budget analyses (investment costs, revenue projections, profitability, etc.) make it possible
to accurately assess the financial implications of the different strategic scenarios and to arbitrate
between the most realistic options. They also help to size projects in the best possible way for an

optimal allocation of resources.

Beyond upstream evaluation, rigorous budgetary control of the implementation of strategic action
plans is considered crucial to ensure their effective implementation in accordance with the allocated
budgets. Tracking commitments and achievements provides decision-makers with the visibility
they need to react quickly in the event of significant abuses.

Several concrete examples of major strategic decisions informed by management control are cited:

deployment choices, sizing of large-scale projects, acquisitions, budget reorientations, etc.

Among the difficulties mentioned: the management of sometimes tight analysis deadlines, the
appropriation of technical data by operational staff, the reliability of the feedback from the field,

and the proper consideration of the results of the inspection by the decision-makers.

The systems considered to be the most contributing are the integrated budget system centralizing
all the data, as well as the simulation tools, automated reporting and visualization of monitoring

indicators.

In summary, a successful integration of management control throughout the strategic decision-
making process is perceived as a real contribution of quality, allowing more informed, realistic and
responsive choices. But this requires continuous efforts of training, buy-in and coordination

between all the actors involved.
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Section 2: Discussion

This section aims to deepen the interpretation of the results presented in the previous section, while
contextualizing them in relation to the existing literature and the research objectives of this
dissertation. Based on the data from the qualitative interviews, we will examine the practical and
theoretical implications of the results, the limitations of the study, as well as recommendations for
future research and for Algeria Telecom.

2.1. Analysis of the results of the interviews

Interviews with Algeria Telecom managers and employees revealed significant insights into the
interaction between management control and strategic decision-making. The data collected
indicates that management control plays a crucial role in aligning financial resources with the

company's strategic objectives.

2.1.1. Contribution of management control to strategic decision-making

One of the key contributions of controlling is to ensure that strategic decisions are supported by
rigorous financial analysis. The results show that managers perceive management control as a key
element in ensuring the economic feasibility of the proposed strategies. Profitability assessments

and cost analyses help validate projects before they are implemented, reducing financial risk.

2.1.2 Management Control Tools

The tools used, such as the integrated budget information system and financial simulation models,
are particularly valued. They provide real-time visibility into budget performance and allow for
accurate ROI projections. These tools are essential for managers who need to make informed
decisions and adjust strategic plans based on financial analysis.

2.2. Practical and theoretical implications

The results of this study have important implications both practically and theoretically.

2.2.1. Practical implications
For Algeria Telecom, the effective integration of management control into the decision-making
process can improve the management of resources and the achievement of strategic objectives. The

use of advanced information systems and financial simulation techniques can help optimize
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investments and minimize risks. In addition, ongoing training of employees on the use of these
tools and the importance of management control can increase their efficiency and adherence to

financial processes.

2.2.2. Theoretical implications

On a theoretical level, this study contributes to the understanding of how management control
systems influence strategic decision-making in the telecommunications sector. The results
highlight the importance of a close alignment between financial analyses and strategic decisions,

thus confirming existing theories on the role of management control in complex organizations.

2.3. Limitations of the study
Despite the valuable insights provided by this research, there are some limitations that need to be

recognized.

2.3.1. Methodological limitations
The main limitation lies in the qualitative methodology used. While interviews offer in-depth
perspectives, they can be subjective and may not represent the entire organization. In addition, the

limited number of participants may limit the generalizability of the results.

2.3.2. Contextual Limitations
The results are specific to Algeria Telecom and may not be directly applicable to other companies
or sectors. The cultural and organizational particularities of Algeria Telecom strongly influence the

results obtained.

2.4. Recommendations for future research

To overcome these limitations, future research could include quantitative studies to corroborate
qualitative findings. Benchmarking with other companies in the telecommunications industry, or
even other industries, could also offer additional insights into the application of controlling

systems.

2.5. Recommendations for Algeria Telecom

This section presents recommendations tailored specifically for Algeria Telecom
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2.5.1. Training and Awareness
Algeria Telecom should continue to invest in training its employees on management control tools

and the importance of these practices for strategic decision-making.

2.5.2. Improvement of management tools
Continuous improvement of budget information systems and financial simulation models is

essential to maintain effective and responsive management of resources.

2.5.3. Stakeholder engagement
Fostering an organizational culture where all employees understand and actively participate in the

management control process can enhance the effectiveness of strategic decisions.

In conclusion, this study highlights the crucial role of management control in strategic decision-
making at Algeria Telecom. Despite the limitations, the results provide a solid basis for future

practical and theoretical improvements.
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Conclusion
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This conclusion synthesizes the main elements addressed in this dissertation, integrating theoretical
and conceptual contributions as well as empirical results from our qualitative research. We will
also highlight the gaps between the theoretical and conceptual framework and the empirical

findings, highlighting the practical and theoretical implications of our study.
Chapter Summary
Chapter 1. Introduction and Problem

This chapter has laid the foundations of our study, specifying the problem and the research
objectives. We have identified the importance of management control in the strategic decision-
making process, especially in the context of telecommunications companies such as Algérie
Telecom. The central issue was to understand how management control contributes to strategic

decision-making and what are the specific practices that optimize this contribution.
Chapter 2. Conceptual and Theoretical Framework

In this chapter, we have explored the key concepts of management control and strategic decision-
making. Management control has been defined as a set of practices and tools aimed at ensuring
that the actions of the members of the organization are aligned with strategic objectives. Strategic
decision-making, on the other hand, has been described as a complex process involving multiple

levels of the organization and integrating various sources of information.

We also presented several theoretical models and conceptual frameworks relevant to our study,
such as the Simons model on management control systems and the Mintzberg framework on
strategic decision-making processes. These models allowed us to structure our analysis and identify

key variables to explore in our empirical research.
Chapter 3. Methodology and Results

This chapter has detailed our methodological approach, centered on qualitative interviews with
executives and managers of Algeria Telecom. The results were presented in two sections: an
analysis of the responses to the interview questions and an interpretive discussion of the results.
The interviews revealed valuable insights into how controlling is perceived and used in the strategic

decision-making process within the company.

Summary of Results
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The results of our study show that management control plays a crucial role in strategic decision-
making at Algeria Telecom. Senior managers use various management control tools, such as budget
information systems and financial simulation models, to assess the feasibility of strategic projects

and align financial resources with business objectives.

However, several challenges were identified, including the complexity of financial data and the
need to simplify it for better understanding. In addition, time constraints in the decision-making

process sometimes limit the scope of financial analyses carried out.
Discrepancies between the Theoretical Framework and the Empirical Findings

One of the main gaps between the theoretical framework and the empirical findings concerns the
application of theoretical models in practice. The theories of Simons and Mintzberg suggest a
systematic and formalized integration of management control tools into the decision-making
process. However, in practice, we have observed that this integration is often ad hoc and highly

dependent on the individual preferences of the decision-makers.
Theoretical framework vs. actual practices
1. Management Control Systems

Our results show that, although these systems are present, their use varies considerably depending
on the situation and the decision-makers. Managers often use informal approaches based on

personal experience to complement formal management control tools.
2. Strategic Decision Process

Our interviews reveal that, in practice, strategic decisions are also influenced by political and
cultural factors within the organization. Policymakers often have to navigate between competing
interests and institutional constraints, which can complicate the application of rational decision

theory models.
Integration of Management Tools

Existing theories suggest an intensive and consistent use of management tools to inform strategic

decisions. However, our study shows that the use of these tools is often limited by time constraints
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and data complexity. Managers express the need to simplify financial data to make it more
accessible and usable in the decision-making process.

Organizational Culture and Decision-Making

Another significant gap is the impact of organizational culture on strategic decision-making.
Theoretical models tend to minimize the influence of cultural factors, focusing more on rational
and structured approaches. In reality, organizational culture plays a crucial role in shaping
managers' behaviors and decisions. At Algeria Telecom, a culture of collaboration and flexibility

seems to prevail, influencing the way decisions are made and implemented.
Practical Implications

The practical implications of our study are manifold. For Algeria Telecom, it is essential to
strengthen the integration of management control systems in the strategic decision-making process.
This can be achieved through continuous training and improved information systems to provide
clearer and more accessible financial data, and Stressing on Detaching management Control as an

independent Mechanism rather Than an attached Function to the existing other functions
Training and Development

It is recommended to develop continuing education programs for managers to make them aware of
the importance of management control tools and to familiarize them with their use. A better
understanding and use of these tools can improve the quality of strategic decisions and better align

the actions of the organization's members with strategic objectives.
Improvement of Information Systems

Improving budget information systems is crucial to providing real-time and simplified financial
data. This can help decision-makers perform faster and more accurate analyses, facilitating a more

efficient and responsive decision-making process.
Recommendations for Future Research
To address the gaps identified in this study, future research could focus on several areas:

Longitudinal Studies
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Longitudinal studies could offer deeper insights into the long-term impact of management control
systems on strategic decision-making. Monitoring changes in management practices and strategic
decisions over an extended period of time would provide a better understanding of organizational

dynamics and the necessary adjustments.
Sector comparisons

Comparative research between different companies in the telecommunications sector, as well as
other sectors, could reveal best practices and important contextual differences. These comparisons
would help to identify the specific factors that influence the effectiveness of management control

systems in various organizational contexts.
Emerging Technologies

The impact of emerging technologies, such as artificial intelligence and advanced data analytics,
on management control systems and strategic decision-making is also worth exploring. These
technologies could offer new opportunities to improve the accuracy and speed of financial analysis,

as well as to automate certain management tasks.
General conclusion

In conclusion, this dissertation highlighted the importance of management control in the strategic
decision-making process within Algeria Telecom. While existing theories provide a useful
framework for understanding these dynamics, our empirical research has revealed significant gaps
between theory and practice. These discrepancies underline the need to adapt theoretical models to

organizational realities and to develop more flexible and contextually adapted approaches.

For Algérie Telecom, the practical implications of this study are clear: a strengthened integration
of management control systems, continuous training of managers, and an improvement of
information systems can contribute to more effective strategic decision-making aligned with the
company's objectives. Finally, this study paves the way for new research that can deepen our
understanding of management control and strategic decision-making mechanisms in diverse and

evolving organizational contexts.
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Appendix A: Organizational Chart of general
Direction Of Algérie Télecom
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Appendix B: A Dashboard for The Year 2023
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Appendix C: Interview Guide
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Le Guide d’entretien (Version Francaise):

Introduction

Je suis Bensaid Abdelmadjid, étudiant en Master 2 en Management des Organisations a 'ENSM
Koléa. Cette recherche, intitulée "L’apport du Contrdle de Gestion a la Prise de Décision
Stratégique, Cas : d'Algérie Télécom”, vise a analyser comment le contrdle de gestion influence
les décisions stratégiques. Les principaux objectifs sont d'évaluer les pratiques actuelles, identifier
les outils efficaces et proposer des améliorations. VVos réponses contribueront de maniére

significative a cette étude. Merci pour votre participation.

Toutes les informations recueillies resteront confidentielles et utilisées uniquement pour cette
recherche académique. VVotre consentement est requis pour enregistrer cet entretien, assurant une
précision maximale des données. L'enregistrement sera détruit apres I'analyse. Merci pour votre

collaboration et votre confiance.
Profil du répondant

1. Pouvez-vous me décrire votre role et vos responsabilités au sein d'Algérie Télécom ?

2. Depuis combien de temps occupez-vous ce poste ?
Controéle de gestion chez Algérie Télécom

1. Quels sont les principaux outils et systémes de contrdle de gestion utilisés chez Algérie
Telécom ?

2. Comment ces outils sont-ils intégrés dans le processus de prise de décision stratégique de
I'entreprise ?

3. Quels sont les défis rencontrés dans la mise en ceuvre effective du contréle de gestion ?
Processus de prise de décision stratégique

1. Pouvez-vous décrire le processus de prise de décision stratégique au sein d'Algérie
Télécom ?

2. Quels sont les acteurs clés impliqués dans ce processus ?

3. Comment les informations issues du controle de gestion sont-elles utilisées pour éclairer

les décisions stratégiques ?

Interaction entre contréle de gestion et prise de décision strategique
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Selon vous, quel est I'apport du contréle de gestion a la prise de décision stratégique chez
Algérie Télécom ?

Pouvez-vous donner des exemples concrets de situations ou le contréle de gestion a
influencé positivement la prise de décision stratégique ?

Quelles sont les principales difficultés rencontrées dans l'intégration du contréle de gestion
dans le processus de prise de décision stratégique ?

Parmi les différents systemes et outils de contréle de gestion utilisés chez Algérie Télécom,
lesquels apportent la plus grande contribution au processus de prise de déecision stratégique
? Pourriez-vous donner des exemples concrets?

Dans quelle mesure I'intégration du contr6le de gestion dans les processus décisionnels
contribue-t-elle a améliorer la qualité des décisions stratégiques prises au sein de

I'entreprise ? Pourriez-vous illustrer avec un example ?

Améliorations potentielles

1.

Selon vous, quelles améliorations pourraient étre apportées aux systemes de contrdle de gestion
pour mieux soutenir la prise de décision stratégique ?
Quels sont les facteurs clés pour une meilleure intégration du controle de gestion dans la prise

de décision stratégique chez Algérie Télécom ?

Conclusion

1. Avez-vous d'autres commentaires ou suggestions a partager sur le sujet ?

Je vous remercie sincérement pour le temps que vous m'accordez et pour votre précieuse

collaboration a cette étude.
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The Interview Guide (English Version):

Introduction

I am Bensaid Abdelmadjid, a Master's student in Management of Organizations at ENSM Koléa.
This research, entitled "The Contribution of Management Control to Strategic Decision Making:
The Case of Algeria Telecom," aims to analyze how management control influences strategic
decisions. The main objectives are to evaluate current practices, identify effective tools, and
propose improvements. Your responses will significantly contribute to this study. Thank you for

your participation.

All information collected will remain confidential and used only for this academic research. Your
consent is required to record this interview, ensuring maximum data accuracy. The recording will

be destroyed after analysis. Thank you for your cooperation and trust.
Respondent Profile
1. Can you describe your role and responsibilities at Algeria Telecom?
2. How long have you been in this position?
Management Control at Algeria Telecom

1. What are the main management control tools and systems used at Algeria Telecom?
2. How are these tools integrated into the strategic decision-making process?
3. What are the challenges encountered in the effective implementation of management

control?
strategic decision-making processes

1. Can you describe the strategic decision-making process within Algeria Telecom?
2. Who are the key players involved in this process?

3. How is controlling information used to inform strategic decisions?
Interaction between management control and strategic decision-making

1. In your opinion, what is the contribution of management control to strategic decision-

making at Algeria Telecom?
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Can you give concrete examples of situations where controlling has positively influenced
strategic decision-making?

What are the main difficulties encountered in integrating management control into the
strategic decision-making process?

Among the various management control systems and tools used at Algeria Telecom, which
ones make the greatest contribution to the strategic decision-making process? Could you
give some concrete examples?

To what extent does the integration of management control into decision-making processes
contribute to improving the quality of strategic decisions made within the company? Could

you illustrate with an example?

Potential Improvements

1.

In your opinion, what improvements could be made to management control systems to

better support strategic decision-making?

What are the key factors for better integration of management control in strategic decision-

making at Algeria Telecom?

Conclusion

1.

Do you have any other comments or suggestions to share on the subject?

I sincerely thank you for the time you dedicate to me and for your valuable collaboration in this

study.
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