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Abstract :

Container management is an important factor in confirming the competencies
of maritime transport for countries, and in line with the current developments
in the world of international trade; The major shipping companies turned to
the policy of logistic management of containers and tracking their path in
order to achieve the goal of delivering the right container in the right place to
the right person, and in the light of this principle, this study came with the aim
of defining the comprehensive transportation process b container
transportation syste , starting with the container, container ships, and their
ports And access to its management operations by major shipping companies
CMA CGM. Where this study relied on the principle of qualitative study using
documentary research, observation, interview evidence, which was extracted

from conducting 6 interviews with employees from the company and the port.



The results of the study showed that the process of managing one container
does not target or affect the owner of the commaodity, but rather affects The
economy of the state as a whole, and this is due to the great importance the

state attaches to this process, similar to the countries of the world.

Keywords: Container Management - Container Transport - Container Ships

- Logistics Management - CMACGM Company - Maritime Transport.

Résumé

La gestion des conteneurs est un facteur important de confirmation des
compeétences du transport maritime pour les pays, et en phase avec les
évolutions actuelles du monde du commerce international ; Les grandes
compagnies maritimes se sont tournées vers la politique de gestion logistique
des conteneurs et de suivi de leur parcours afin d'atteindre l'objectif de livrer
le bon conteneur au bon endroit a la bonne personne, et a la lumiere de ce
principe, cette étude s'est accompagnée de la objectif de definir le processus
global de la conteneurisation , en commencant par le conteneur, les navires-
conteneurs et leurs ports Et jusqu'a ses opérations de gestion par les grandes
compagnies maritimes CMA CGM. La ou cette étude s'est appuyée sur le
principe d'une étude qualitative par recherche documentaire, observation,
témoignages d'entretiens, qui a été extraite de la réalisation de 6 entretiens
avec des salariés de I'entreprise et du port, les résultats de I'étude ont montre
que le processus de gestion d'un conteneur ne cibler ou affecter le propriétaire
de la marchandise, mais affecte plutdt L'économie de I'Etat dans son
ensemble, et cela est dii & la grande importance que I'Etat attache a ce

processus, a des pays du monde.

Mots clés : Gestion des conteneurs — la conteneurisation - Porte-conteneurs -

Gestion logistique - Société CMACGM - Transport maritime.
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VOYAGE NUMBER
EPB70W

SHIPPER

DRAFT
BILL OF LADING

BILL OF LADING NUMBER
IN80450446

CONSIGNEE EXPORT REFERENCES

o ‘
CMA CGM
poi* o |

NOTIFY PARTY, Carrier not to be le for failure to notify |

w CARRIER: CMA CGM Société Anonyme au Capital de 234 988 330 Euros [

G Head Office: 4, quai d'Arenc - 13002 Marseille - France 1
. Tel: (33) 4 88 91 90 00 - Fax: (33) 4 88 91 90 95 |
562 024 422 R.C.S. Marseille

PRE CARRIAGE BY* PLACE OF RECEIPT* FREIGHT TO BE PAID AT NUMBER OF ORIGINAL BILLS OF LADING
DELHI DELHI THREE (3)
VESSEL PORT OF LOADING PORT OF DISCHARGE FINAL PLACE OF DELIVERY* |
CMA CGM CARMEN UNDRA IALGER
_MARKS AND NOS NO AND KIND DESCRIPTION OF PACKAGES AND GOODS AS STATED BY SHIPPER GROSS WEIGHT TARE | MEASUREMENT
CONTAINER AND SEALS | ~OF PACKAGES SHIPPERS LOAD STOW AND COUNT  SAID TO CONTAIN CARGO
CAXU3120153 1 x 20ST 981 BAGS 25616.000 2160 25.000

SEAL D3011256
SEAL 267012
1560 BAGS
1-1560

2 X 20 ST CONTAINER

1560 BAGS (ONE THOUSAND FIVE
HUNDRED SIXTY ONLY) CONTAINING
960 BAGS INDIAN WHITE BASMATI RICE
SELLA 1121 PACKED IN 25 KG JUTE
BAGS

21 BAGS INDIAN GOLDEN BASMATI

RICE 1121 PACKED IN 4X10 KGS=40
KGS JUTE BAGS |
H.S.CODE :10063020 |

IEC NO. :1809001056 |
INV NO. :KI/EEBIE/2015R1l DT.
01.04.2015

S.BILL NO.:9231319 DT.27.04.2015
NET WT: 24840.00 KGS

SAID TO WEIGH

TOTAL GROSS WT : 49500.000 KGS
NET WEIGHT :48000.000 KGS
FREIGHT PREPAID

Continued on Next Sheet Sheet 1 of 2
A ABOVE PARTICULARS DECLARED BY SHIPPER. CARRIER NOT RESPONSIBLE.

ADDITIONAL CLAUSES i -

4. Cargo at port is at merchant risk, expenses and responsibility York/Antwerp rules, 2004.
5.FCL 216. M of cargo weight crew, port workers and vessels' safety. Your cargo may

be weighed at any place and time of carriage and any mis-declaration will expose you to claims for all
losses, expenses or damages whatsoever resulting thereof and be subject to freight surcharge.

225, The shipper acknowledges that the Carrier may carry the goods identified in this bill of lading on the

77. THC at destination payable by consignees as per line/port tariff

153, All expenses, including but not limited to overtime/drayage to stacking area if any, from ship's hold
up to reloading of empties in ship's hold/deck are for Receiver's account.

179. Container with Port of Discharge Algiers can be delivered in Algiers Port or in ODCY Alterco at consignee and the holder of the bill of lading, as the case may be) confirms his express acceptance of all

Rouiba. Container delivered from ODCY Alterco are transferred from Algiers Port by truck or are
transferred from Bejaia Port by train. Way of transfer remains at discretion of CMA CGM carrier and under
his responsibilty.

180. Carrier draws Merchant s attention to the fact that as per Algerian national customs regulation n 79-
07 and 98-10, cargo shall be auctioned by customs without any notice if Merchant fails to take delivery
within 4 months and 21 days from the date of discharge.

194. For the purpose of the present carriage, clause 14(2) shall exclude the application of the

the terms and conditions of this bill of lading and expressly confirms his unconditional and irrevocable
consent to the possible carriage of the goods on the deck of any vessel.

238. This Bill of Lading has been generated electronically. Bills of Lading bearing a CMA CGM stamp
and/or manual signature shall be considered as forged and will be treated as null.

241. Carrier is not responsible for any omission in regards to article 69 of applicable Algerian budget bill
2008 (published on Algerian bulletin n° 44) and the responsibility remains with the merchant/importer.
/Any fines, penalties levied against the carrier for non compliance with the above article and/or additional

deck of any vessel and in taking remittance of this bill of lading the Merchant (including the shipper, the ‘

RECEIVED by the carrier from the shipper in apparent good order and condition (unless otherwise noted herein) the total number or quantity of Containers or other packages or units
indicated above stated by the shipper to comprise the cargo specified above for transportation subject to all the terms hereof (including the terms on page one) from the place of receipt or the
port of loading, whichever is applicable, to the port of discharge or the place of delivery, whichever is applicable. Delivery of the Goods will only be made on payment of all Freight and
charges. On p ion of this (duly ) to the Carrier, by or on behalf of the holder, the rights and liabilities arising in accordance with the terms hereof shall (without
prejudice to any rule of common law or statutes rendering them binding upon the shipper, holder and carrier) become binding in all respects between the Carrier and Holder as though the
contract contained herein or evidenced hereby had been made between them.
All claims and actions arising between the Carrier and the Merchant in relation with the contract of Carriage evidenced by this Bill of Lading shall exclusively be brought before the Tribunal de Commerce de |
Marseille and no other Court shall have jurlsdlchon with regards to any such claim or action. Notwithstanding the above, the Carrier is also entitled to bring the claim or action before the Court of the place
where the defendant has his registered office.
In witness whereof three (3) original Bills of Lading, unless otherwise stated above, have been issued, one of which being accomplished, the others to be void.

(OTHER TERMS AND CONDITIONS OF THE CONTRACT ON PAGE ONE)

| SIGNED FOR THE CARRIER CMA CGM S.A.
BY CMA CGM ALGERIA
as agents for the carrier CMA CGM S. A.

PLACE AND DATE OF ISSUE éDEL_HI 13 MAY 2015
|.SIGNED FOR THE SHIPPER
*APPLICABLE ONLY WHEN THIS DOCUMENT IS USED AS A COMBINED

TRANSPORT BILL OF LADING




VOYAGE NUMBER

D e EPB70W
CMA CGM DRAFT BILL OF LADING NUMBER

. A BILL OF LADING IN80450446

PRE CARRIAGE BY* PLACE OF RECEIPT* FREIGHT TO BE PAID AT NUMBER OF ORIGINAL BILLS OF LADING
DELH, DELHI THREE (3)
IR VessHERENE PORT OF LOADING PORT OF DISCHARGE FINAL PLACE OF DELIVERY"
CMA CGM CARMEN MUNDRA IALGER
 MARKSANDNOS | NOANDKIND |  DESCRIPTION OF PACKAGES AND GOODS AS STATED BY SHIPPER | GROSS WEIGHT | TARE | MEASUREMENT
CONTAINER AND SEALS | ~OF PACKAGES SHIPPER'S LOAD STOW AND COUNT ~ SAID TO CONTAIN CARGO
CAIU3473647 1 x 20ST 579 BAGS 23884.000 2230 25.000
SEAL D3011258
SEAL 267013

579 BAGS INDIAN GOLDEN BASMATI
RICE 1121 PACKED IN 4X10 KGS=40
KGS JUTE BAGS

NET WT: 23160.00 KGS

DISCHARGE PORT AGENT:
CMA CGM ALGERIA
QUARTIER DES AFFAIRES
BAB EZZOUAR

ALGER
ALGERIA
TEL: 213023924268/4545/4646 FAX: 213021546477/88

Shipped on Board CMA CGM CARMEN 13-MAY-2015 CMA CGM Agencies
(India) Pvt Ltd As agents for the Carrier

. Weightin Kgs Total: 2 CONTAINER(S) Continued From Previous Sheet Sheet 2 of 2 49500.000 4390 50.000
| ABOVE PARTICULARS DECLARED BY SHIPPER. CARRIER NOT RESPONSIBLE.

ADDITIONAL CLAUSES

costs, including but not limited to storage, demurrage are for the account of the merchant. limited to liquidated damages equivalent to the sound market value - or the depreciated value due by the
248, As per National Algerian Customs Regulations, a full style name and address has to be indicated in [Calfier to a container lessor. The Carrier is entitled to collect a deposit from the Merchant at the time of
the consignee and/or notify party field of the bill of lading. Failing to provide this information will be release of the container which shall be remitted as security for payment of any sums due to the Carrier, in
subject to a penalty fixed by Customs and borne by the receiver. particular for payment of all detention and demurrage and/or container indemnity as referred above.

251.Demurrage payable by merchant from date of discharge for dry containers. First 15 days are free.
From the 16th to the 40th day USD 22 per day per 20 ft and USD 44 per day per 40 ft. From the 41st day
1o the 60th day USD 44 per day per 20 ft and USD 88 per day per 40 ft. From the 61st day USD 60 per
day per 20ft and USD 120 per day per 40ft. Payment must be done by the merchant within 90 days from
date of discharge of containers.

262. Free out conditions in all Algerian port.

274. The Merchant i responsible for returning any empty container, with interior clean, free of any
dangerous goods placards, labels or markings, at the designated place, and within 60 days following to
the date of release, failing which the container shall be construed as lost. The Merchant shall be liable to
indemnify the Carrier for any loss or expense whatsoever arising out of the foregoing, including but not

| SIGNED FOR THE CARRIER CMA CGM S.A.
PLACE AND DATE OF ISSUE _ [DELHI 13 MAY 2015 BY CMA CGM ALGERIA

SIGNED FOR THE SHIPPER as agents for the carrier CMA CGM S. A.

*APPLICABLE ONLY WHEN THIS DOCUMENT IS USED AS A COMBINED
TRANSPORT BILL OF LADING
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Page 1 de 1 P Y| | .., CMACGM
Run: 19-APR-22 12:04 PM N Cp e i
de: a:
Agent Booking: CMA CGM ALGERIA SOGEREC DEPOT
QUARTIER DES AFFAIRES VILLA N° 12 IMOB.MASKAN L/A
BAB EZZOUAR EL AAILI REGHAIA, ALGER T
3 { 3)
ALGER N
8 16024 16112
Telephone: ALGERIA
Fax:
E-mail: age.nkhiari@cma-cgm.com
n°® Booking: AGE0126281 Quant/Vol/Type: 1 x 20 ST

Commentaires:

Date Requise:
Quant/Vol/Type:
Container Grade:
Commodité:

Reference de la MAD: AGE0126281-001
Shipping Company: CMA CGM

n° Booking: AGE0126281

18-APR-22  00:00 Mode: Road Tare:
1 x20ST [GP WITHOUT VENTILATION]

General Cargo

Personal and household effects. Net:

2,230.000KGM

3,500.000KGM

Voyage details:

Port Chargement:

n° Partie Booking: TA XTRADE_AMLAT_WB Chargeur .
n° Voyage: OWME4N1MA Nom du Navire: OKEE ORTOLAN DELTA
Places details:
Plce de Reception: Port Debarquement: PECLL - CALLAO
DZALG - ALGER Place de Livraison:

1. Due to the prohibition of CATU Containers in Libya all Depots are requested to not release any CATU Prefix
Containers to Libyan POD i.e. Benghazi (LYBEN) / El Khoms (LYKHO) / Misurata (LYMRA) / Tripoli (LYTIP).
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PFR0717_001 v5.120 Confirmation Booking P

Page 1DE3 CMA CGM

lance 19-APR-22 12:23 PM o
CMA CGM ALGERIE/BEJAIA

06 AVENUE BEN BOULAID

BEJAIA

Telephone:

Fax:

Contact: Lilia Lafrad
Service clientele:

Attn:
AEGERD
N° reservation: AGE0126281 'Bkg Pty Ref: TA XTRADE_AMLAT_WB date booking: ~ 18-APR-22
chargeur: AINMANTERMOVERS SARE :0004392905 001
Navire/voyage: OKEE ORTOLAN DELTA / OWME4N1MA
Connecting Vessel / Voyage:
regu:
port substitution:
place substitution: Ramp Cut-Off Date/Time:
'Feeder Vessel/Voyage': / ETD:
port chargement: - ALGER VGM Cut-Off Date/Time: 26-APR-2022 09:00 AM
terminal chargt: DJAZAIR PORT WORLD d/h validité: 26-APR-2022 09:00 AM
S| Cut-Off Date/Time: 26-APR-2022 09:00 AM
ETD: 01-MAY-2022 18:00
transbordement: MALTA(FREEPORT) ETA: 03-MAY-2022 04:30 AM
port dechargement: CALLAO ETA:
place finale deliv.: FPD ETA:
¥ indication en heure locale
rémarques:
‘Merchant Haulage'  par: Road date: 18-APR-22 heure:  00:00
quantite: 1x20'ST commodité: Personal and household effects
poids net: 3500 KGM poids brut: 5700 KGM
Container Number:
tarif. TA XTRADE_AMLAT_WB
\ service contrat:
HAZ: N
FUM: N
cont refrigéré: N
OverSized Cargo: N
Flexitank: N
Preferred Depot: SOGEREC DEPOT Contact:AGE.SKACIOUI
Address: VILLA N° 12 IMOB.MASKAN Phone No: + 213 560 06 92
EL AAILI REGHAIA, ALGER
ALGER

16112 ALGERIA
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N° reservation: AGE0126281

Charge Pre/Coll  devise montant base Total
BASIC FREIGHT P usD 2,800.00 Unit(s) 2,800.00
Bunker surcharge NOS P uUsD 461.00 Per TEU 461.00
Terminal handl. ch destination C usD 55.00 Unit(s) 55.00
Ocean Carrier-Intl Ship & port Facil P uUsD 14.00 Unit(s) 14.00
Overweight, freight additional P usD 500.00 Unit(s) 500.00
Droits de port, DZ P DZD 11,700.00 Unit(s) 11,700.00
Frais de documentation, DZ i P DzZD 3,400.00 Fixed Amount 3,400.00
Peage, DZ P DZD 22.24 Metric Tonnes 77.84
Taxe BL, DZ P DzD 1,500.00 Fixed Amount 1,500.00
Seal fee, Outbound P DzD 500.00 Unit(s) 500.00
Droits de port, DZ P DzD 11,700.00 Unit(s) 11,700.00
Frais de documentation, DZ P DZD 3,400.00 Fixed Amount 3,400.00
Peage, DZ P DzZD 22.24 Metric Tonnes 77.84
Taxe BL, DZ P DzZD 1,500.00 Fixed Amount 1,500.00
Seal fee, Outbound P DzD 500.00 Unit(s) 500.00

nb:

- Le chargeur atteste que les declarations ci-dessus sont sinceres et veritables. Tout changement apres le retrait
des conteneurs vides entrainera I'annulation du booking ou une revision des conditions.

- Aucune modification n'est acceptable apres embarquement.

- Le client est tenu d'effectuer I'embarquement dans la limite de la franchise accordee, au-dela, il lui sera facture
des frais journaliers de MAD de 850DA/20', 1700da/40', 2500da/unite reefer, le tout en HT.

- La franchise habituelle accordee est de 15 jours par conteneur standard et 5 jours par conteneur refrigere.

- Il est important de signaler qu'en cas de litiges survenus apres embarquement , SEUL les clauses du
connaissement original de CMACGM seront opposables.

- LA MAD est soumise a une caution de 300 000/20' et 600 000 DA/40'

- Le conteneur doit étre embarqué dans un délai n'excédant pas 30 jours, a cette echeance, le client doit restituer les
conteneurs vides immediatement et le temps perdu entre les dates de retrait et de restitution sera facture comme ci-

haut.

CLAUSES:

N

® N

&

o

®~No

S

The Carrier i is commltled to comply with all i i and National i Ai such as, but not limited to, United Nations, European Union
and U.S. ( ) and their banned entities lists such as, but not limited to, the Special Designated National and Blocked Persons
List (OFAC) the European Union List of Persons and Entities Subject to Financial Sanctions.

Hence, the Carrier reserves its right to decline or cancel, at any time, any booking involving listed entities or breaching any Sanctions. If cargo is loaded, it may be
discharged at any place and time the Carrier may deem convenient and Clause 10 Matters Affecting Performance of the Carrier's Bill of Lading shall apply.
Receipt of an CMA CGM booking confirmation shall not be construed as a confirmation of acceptance of Hazardous / Dangerous cargo. Such cargo will only be
accepted subject to the shipper or his agent supplying correctly and signed i Dangerous Goods Forms and receiving written acceptance from
CMA CGM notifying that such hazardous / dangerous cargo as described on the relevant Multimodal Dangerous Goods Forms has been accepted by the Vessel
Operator for the particular ocean voyage as  per booking. Any costs, expenses, fines and penallles associated with cargo presented for shipment without such
written acceptance from CMA CGM the of ! cargo, and / or signed i Ds Goods
Forms or containers not having correct placards shall be for cargo interests’ account. CMA CGM shall not be liable for any consequential losses or damages
arising from the rejection or refusal to load hazardous / dangerous cargo by the Vessel Operator.

This Booking Confirmation and all services to be provided thereof are subject to CMA CGM bill of lading terms and conditions. Such terms and conditions are
available on CMA CGM web site (www.cma-cgm.com) or in any CMA CGM agency. By tendering cargo for shipment the Merchant acknowledges and agrees that all the
terms and conditions of the CMA CGM are applicable.

The Shipper warrants to the Carrier that the particulars relating to the Goods as set out overleaf have been checked on receipt of this Bill of Lading and that

such particulars, and any other particulars furnished by or on behalf of the Shipper, are adequate and correct. The Shipper also warrants that the Goods are
lawful Goods and contain no contraband. Without prejudice to any other rights and defenses afforded by the Bill of Lading - and irrespective of any loss,
damages, fines and expenses suffered or incurred by the Carrier that may always be claimed - in case of any failure of the Shipper to comply with the above, the
Carrier shall be entitled to charge the Shipper, or any party which is jointly liable with the Shipper, at any time an amount of USD 2,000 as processing and
operational fees in addition to a penalty of 15,000 USD per dangerous container and 5,000 per non dangerous container misdeclared.

Examples of misdeclaration are set out below:

« Part or all of the cargo actually stuffed inside the container is dangerous cargo, but is declared as general cargo at the time of booking.

+ The name, the class number or the UN number declared at the time of booking is different from the one that shall be applicable to the dangerous cargo actually
stuffed inside the container, and has not been corrected before our release of the empty container.

« The cargo is declared as general cargo at the time of booking but is requested to be amended to dangerous cargo after our release of the empty container.

« The cargo is discovered or determined by any domestic or foreign authority (including but not limited to customs, MSA, port and terminal, etc.) or any carriers as
the mis-declared dangerous cargo.

358. Following the exceptional measures adopted by various governments in relation with the outbreak of COVID-19 virus and the operational constraints
resulting thereof, the Merchants are hereby notified that the carriage of cargo may be disrupted or delayed.Cargo may not be loaded on the |ntended vessel and may
be on to the port of ion on any ive vessel at Carrier's sole discretion. in case of disruption of ports the

cargo may be discharged in an alternative port without notice and - subject to availability - be on forwarded to the original intended port of destination.Carrier
reserve its rights to accomplish the bill of lading in any alternative port. All additional costs, including but not limited to storage, demurrage, plugging, monitoring

at the altemative discharge port or extra on forwarding costs, shall be on Merchant's account and payable before delivery and the carrier shall have no

liability whatsoever for any loss or damage resulting thereof

366. The Merchant warrants that the particulars relating to the Goods have been checked and that such particulars are adequate and correct. In case of failure

of the Merchant to comply with such warranty, the Carrier shall be entitled to charge the Merchant at any time an amount of USD 2,000 per Container as
processing and operational fees. This fee shall also be applicable in case of discrepancy between the Verified Gross Mass (VGM) sent to the Carrier and the
weight declared by the Shipper in his shipping instruction or otherwise weighted during the Carriage.

This booking ion shall not be d as a given by the Carrier that the equipment will be available for loading of goods at the estimated
time herein specified.




