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RESUME

Le processus de formulation de la stratégie pour une entreprise est un facteur clé de son
succes, car il encourage une lecture attentive et systématique de l'environnement de
I'entreprise, afin de prendre les mesures nécessaires en fonction de la lecture de ces facteurs.
Dans cette recherche, nous avons développé une stratégie pour une entreprise émergente de
marketing digital en évaluant sa position et en formulant une stratégie pour son lancement
sur le marché du marketing digital en Algérie sur la base des résultats de cette évaluation.

Mots clés: Gestion stratégique - Marketing numérique - Etude de marché.

ABSTRACT

The process of formulating the strategy for an entreprise is a key factor for its success, as it
encourages careful and systematic reading of the environment of the enreprise, in order to
take the necessary action depending on the readings of those factors.

In this research, we have developed a strategy for an emerging digital marketing entreprise
by evaluating its position and formulating a strategy for its launch in the digital marketing
market in Algeria based on the results of this evaluation.

Keywords: Strategic Management - Digital Marketing - Market Research.
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PESTEL : political, economic, socio-cultural , technological, legal and environmental
factors.

SWOT : Strengths, Weaknesses, Opportunities, and Threats.

VRIO : Value, Rarity, Imitability and Organization

SEO : Search engine optimization

CMS : Content management system
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e Wheelen & Hunger, 2018, 14th Edition, Strategic Management and Business Policy:
Globalization, Innovation and Sustainablility,

e Kaotler Philip, 2018, 17th edition, Principles of Marketing, Pearson Education Limited

e Laurence Lehmann, Durand rodolphe, Dussauge pierre, Garrette bernard et Leroy

frédéric, 2016, 7eme edition , Strategor

e Chris Hackley, 2003, 1st Edition, Doing Research Projects in Marketing, Management

and Consumer Research, Routledge, London
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Strategic Planning for New & Emerging Businesses : A Consulting Approach, Kaplan
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Héléne Loning, 2008, 3eme édition, Le contrdle de gestion, Paris-France, édition
DUNOD

SELMER Caroline, 2014, 3eme édition, Construire et défendre son budget, édition
DUNOD, Paris-France.

Gueroui Agouzzal, Fatima-Zahra. 2014. Mutations et crises: leurs implications pour le
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Mintzberg Henry, lampel joseph, (1999), Reflecting on the strategy process, Sloan
management review.

Fréry, Frédeéric, (2006) The Fundamental Dimensions of Strategy, Volume 48,
October/01/, Sloan Management Review.

Porter, Michael E(2008) The Five Competitive Forces That Shape Strategy, january,
harvard business review, harvard business school publishing.

Bernard, h. Russell (2011), Research Methods in Anthropology Qualitative and
Quantitative Approaches, 5 ed, Published by AltaMira Press.

Gage, Deborah, (2012),The Venture Capital Secret: 3 Out of 4 Start-Ups Fail, The
Wall Street Journal

Publication Manual of the American, 2010, American Psychological Association, 6th
Edition, Washington DC

Bell, Judith, (2010), Fifth edition , DOING YOUR RESEARCH PROJECT: A guide
for first-time researchers in education, health and social science, Open University
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Ministére de I'Industrie et des Mine, Avantages accordés aux investissements,
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e Office National des Statistiques, ACTIVITE, EMPLOI & CHOMAGE EN
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Ailaa )l 2 g
http://www.guizmo360.com
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Mr. Karim Boukhlifa
bl alg 1 a8y 43 28 lee (Sue 1016 (A
http://www.scalable-ads.com
Mrs. Amina Ighoud
0.5 g ol Bukee 1 Jaa sl 5 5, 5Y (A
http://www.feroxia.agency

Mr. Hacen Aitel
el 45 gl 8 A
http://www.webmedia-dz.com
Mrs. Hadjer Bouabibsa
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Ay ) 4 a8 Jaa (Swa 100 A
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Mrs. Nassima Chellaf
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AB) ) (sl S Asa
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Mr. lhab Tekkeur
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Mr. Toufik Tellai
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http://www.hivedigit.com
Adaaal) (4 Gl Laaaal) g ladl) 38 sl
Mr. Amine Ouanes (CEO)
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GUIZMO 360°

FREEHALI,Sarl

SCALABLE,EURL

FEROXIA AGENCY,EURL

WEB MEDIA

EUNOYA CONSEIL

SINAIDLY Distribution

ZATYMA

DZIGITAL

DIGITALEX,Sarl

BE CONSEIL,EURL

DIGITAL TOUCHE,Sarl

HIVEDIGIT,Sarl

BALESTA

KYO Conseil,Sarl
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Mr. Samir Bellik (Directeur)
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Mr. Mounir Mati
D Gl 3 s sia 173 5 s Ahisa 5 A
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A A @ Jaa g g S £ LG 53
Mr. Idir lherkoukane
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http://www.alcomnet.com
Mrs. Nadia Ksouri
O8O oA dhuas g LA 35
http://www.binatenders.com
Mrs. Meriem Belhadj
S5 123 a8, S
http://www.rubics.dz

A8 A 2 s gldigs <439
http://www.wezign.com
Mr. Amir Ben-Hocine
ol A e iy ¢ Gualdal) > 39
http://www.numidiawebs.com
Mr. Rabah Brahimi
O 7 g <) Cal) £3a g LG <46
http://www.expomedia-dz.com
Mr. Sofiane Maloufi (DG)

o)) 3 e s calial) <10 ad) Sud Cppanlil) A glas
http://www.mediasurvey-dz.com
Mr. Abdelfateh Hallab
AB) 2 06/04 <iiSa () JlasY) S 4a
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Mrs. Karima Rambi
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Mr. Karim Bahsir
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http://www.first-one.net
Mr. Mohamed Ould-Brahim (DG)
s ) (A (AB) AN 3k
http://www.ubik-dz.com
Mrs. Lynda Chaouche

Yy é%‘gudjihu‘dbw 395)3&34.;4

http://www.interactechnologie.com
Mr. Abdou Alamery
o) 3 e i el Cpandl) A glai <10
http://www.si-informatigue.com
Mr. Mohamed Yacine
ol 3 0 i e(ptan a3 8 £ LG 33
http://www.bluecorp-dz.com

GEN 42

Régie Digitale,EURL

BMA Pub,EURL

ALCOMNET

ALKIMIS Conseil EURL

Rubics Systems

WEZIGN ALGERIE

NUMIDIA WEBS,Sarl

EXPOMEDIA,EURL

MEDIA & SURVEY

CBCA - Consulting &
Business
Communication,EURL

RK Communication
Event

FIRST ONE
COMMUNICATION

UBIK
Communication,Sarl

| TECH - Interac
Technologie,EURL

S2| Algérie,EURL

BLUE CORPORATION,Sarl


http://www.kyo-conseil.com/
http://www.gen-42.com/
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http://www.alcomnet.com/
http://www.binatenders.com/
http://www.rubics.dz/
http://www.wezign.com/
http://www.numidiawebs.com/
http://www.expomedia-dz.com/
http://www.mediasurvey-dz.com/
http://www.rkagence-dz.com/
http://www.first-one.net/
http://www.ubik-dz.com/
http://www.interactechnologie.com/
http://www.si-informatique.com/
http://www.bluecorp-dz.com/
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Mr. Mohamed Hadj-Sahraoui
A8 A (1650058 8k <27 B les (S 320 A
http://www.netbeopen.com

Mr. Nassim Lounes
o (O £ L <20
http://www.medncom.com
Mrs. Christine Dedenon
B4 (04 484 40 daksd Ll 3 At
http://www.proqisys.dz
Mr. Alexandre Beaulieu
AB) A iyl ) 2 pB ) S salaa ¢y ABhia
http://www.tbwadjaz.com
Mr. Djamel Khelifati
Ag ol 2 Bl 6 aB Db (5d 1) A glas
http://www.kdconcept.dz
Mr. Mohamed Belanague
sl Al Graall 05 a8 (bl 5kl
http://www.digital-dz.com
Mr. Riad Ait-Aoudia (DG)
sl el @) el Glaskes g LG (14

Mr. Said Benmerad (DG)
il oyl dalu gligs g i £ LG 07
http://www.interfacemedias.dz
Mr. Sofiane Ferrag
o)y 3 e s caalial) Clals dilaia
http://www.magiconcept.com
Mr. Karim Embarek
Al ) 28 g
http://www.xmediaevent.com

Al A (Glaslas s dihia (33
http://www.icebergcommunication-dz.com

.‘aéli o c‘}'\ﬁw‘ u.u.u\ 3..)53&:. 6
http://www.rbs-dz.com/index.html
Mr. Soufiane Messaoudi
Cilabaad) ccilaband) 75 ad ;3 jlas 4 jlad) 4 glacil)
Ailag
http://www.oneclikevent.com
Mr. Amine-Makhlouf Laoui
A A glad) (8350002
http://www.tattwir.com
Mr. Mohamed-Mahdi Boumediane
) Oy £ LS 12
http://www.creativ-dz.com
Mr. Zaki Soufi
il ) Jlas ) S e
http://www.win-advents.com
Mr. Nabil Medjebeur
riih dalu 339 g et 38 54l 406

NetBeOpen

MED & COM,SNC

PROGISYS,Sarl

TBWA DJAZ,sarl

KDCONCEPT

Digital Company,Sarl

MEDIALGERIA,Spa

IM - Interface
Médias,Spa

MAGIC CONCEPT

XMEDIA & EVENT

ICEBERG Communication

RBS Consult,Sarl

ONECLIKEVENT

TATTWIR

CREATIV WEB,Sarl

WIN ADVENTS

Why Not Agency
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Mr. Issam Bekhti
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http://www.webdispo.com
Mr. Riadh Rouagha (DG)
W e (72 B Gugidlal) A
http://www.easydev-dz.com
Mr. Afif Benmati
wia e <12 @ ¢l A
http://www.flatcom.dz
Mr. Mohamed-Seifedinne Salhi
olaia Ao Baaal) Al 269 (A <06
http://www.tenders-dz.com
Mrs. Soumeya Bouarroud;j
L O 369 ab) il Alkaia
http://www.nazhamane.com
Mr. Amine Rouchiche
1 a8y J oY) () o 3) Aald) ¢ el 2y S B L
http://www.lventeam.com
Mr. Juba Si-Foudil
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http://www.widole.com
Adisa5 A 0288 58k

http://www.afnan.pub
Mr. Abdelwahab Gaoua
w3k Aald) 24 a3 kgl (3 okl
http://www.dypix.com
Mr. Abdelssamed Hassain
.JALU\ g KVIEN &J\.ﬁﬁ 7
http://www.protech-webmaster.com
Mr. Adlene Menai (Dir.)
JUd (g 505 2aaal £ LA <26
http://www.emotion-studio.net
Mr. Mohamed-Lamine Malek
07 &, il 532 s sbna (A
http://creativeworld-dz.com
Mr. Rachid Maou
Jo (A0 gl £ LG 58
http://www.khidmatech.com

WEBDISPO,Sarl

EASYDEV

FLATCOM,EURL

ECO COM PUB &
INFO,Sarl

NAZHAMANE Media

INVENTEAM,Sarl

WIDOLE

AFNAN El Bordj,Sarl

DYPIX,Sarl

PROTECH Webmaster &
Communication

EMOTION STUDIO

CREATIVE WORLD

KHIDMA TECH
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http://www.nazhamane.com/
http://www.1venteam.com/
http://www.widole.com/
http://www.afnan.pub/
http://www.dypix.com/
http://www.protech-webmaster.com/
http://www.emotion-studio.net/
http://creativeworld-dz.com/
http://www.khidmatech.com/
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