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Cette étude vise a examiner I'impact de I'application des principes du management de
la qualité totale sur I'amélioration de la performance de I'entreprise AGRODIV, a
travers une étude de cas du complexe industriel et commercial TEL a Blida. La
démarche méthodologique adoptée repose sur une approche descriptive et
analytique, en se basant sur des données collectées auprés d’un échantillon ciblé de

cadres administratifs expérimentés.

Les résultats de I'étude ont révélé que certaines dimensions du management de la
qgualité, notamment I'engagement de la direction et la satisfaction des clients,
contribuent positivement a I'amélioration de la performance organisationnelle. En
revanche, d’autres pratiques présentent un impact variable, soulignant la nécessité

d’une intégration plus cohérente des différents volets du systeme qualité.



L’étude conclut que la mise en ceuvre systématique et équilibrée du management de
la qualité totale constitue un levier fondamental pour I'optimisation durable de la
performance, appelant ainsi a une vision intégrée fondée sur le leadership,

I"'amélioration continue et |'efficacité des mécanismes d’évaluation.

Mots-clés :

Management de la Qualité Totale (MQT)« Performance organisationnellecAGRODIV

- Al dally adlal
This study aims to examine the impact of applying Total Quality Management (TQM)
principles on improving the performance of the AGRODIV company, through a case
study of the Industrial and Commercial Complex TEL in Blida. The adopted
methodology is based on a descriptive and analytical approach, using data collected
from a purposive sample of experienced administrative staff.

The findings indicate that certain dimensions of TQM-—particularly leadership
commitment and customer satisfaction—positively contribute to enhancing
organizational performance. However, the results also show variability in the impact of
other practices, highlighting the need for more cohesive integration of quality

management components.

The study concludes that a systematic and balanced implementation of Total Quality
Management represents a key driver for sustainable performance improvement,
emphasizing the importance of a comprehensive approach based on leadership,

continuous improvement, and effective performance assessment tools.
Keywords:

Total Quality Management (TQM), Organizational Performance, AGRODIV.
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Reliability Statistics

Cronbach's
Alpha

N of ltems

.669

aaiil) ¢1aY)

Reliability Statistics

Cronbach's
Alpha

N of Items

448

3elall 4 %;\3.1}!\ 5 _yasl)

Reliability Statistics

Cronbach's
Alpha?

N of Items

-.089

a. The value is negative due to

a negative average covariance

among items. This violates

reliability model assumptions.

You may want to check item

codings.

32 9all 5 )oY Ll

Elags W

Reliability Statistics

Cronbach's

Alpha N of Items

484 3

e iy A 5 pusall 5 Aalain)

Reliability Statistics

Cronbach's

Alpha N of Items

.509 3

Gsndl s eDanll Lia

Reliability Statistics

Cronbach's

Alpha? N of Items

-.288 3

a. The value is negative due to
a negative average covariance
among items. This violates
reliability model assumptions.
You may want to check item

codings.

ALl 5 )
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Reliability Statistics

Cronbach's
Alpha

N of ltems

214

o by (il gall A< HLie

Reliability Statistics

Cronbach's
Alpha

N of Items

.257

ol a5 salall 3 lay)

Reliability Statistics

Reliability Statistics

Cronbach's
Alpha

N of Items

.299

¢Sl Lia

Reliability Statistics

Cronbach’s
Alpha N of Items
.831 30
QLA_;‘;I\
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Cronbach's
Alpha N of Items
.348
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Tests of Normality

[Kolmogorov-Smirnov? Shapiro-Wilk

Statisti

C df Sig. Statistic [df Sig.
e .
ol 100 |40 200 .988 40 .950
BN
6 sl 5 .094 40 200" .980 40 .685
Laaliyl
c«\d‘y\ L}‘“L..‘é
. 187 |40 .200 .647 40 .950
adj;j\}
BJJﬂ\
L) 128 |40 .098 .968 40 .303
alaall
o) i 5 .087 {40 200" 978 40 .602
SJ\J‘?“
clay) -
el 096 |0 200 .987 40 915
1.\..4) *
S 097 |40 .200 975 40 .507
)
& el 097 |40 200" 977 40 .564
@l s
< L
cpibsdl 1135 40 .062 971 40 .382
e“):'#;
)iy
sl 5 1072 40 200" .986 40 .892
4claiay)

*, This is a lower bound of the true significance.

a. Lilliefors Significance Correction

mnbll sl s
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Statistics
Cpiall Ll A el | sl ol |5l Al
N Valid 40 40 40 40
Missing 0 0 0 0
Mean 1.5750 1.8000 1.5500 2.1250
Median 2.0000 2.0000 1.0000 2.0000
Std. Deviation .50064 .96609 .87560 75744
Minimum 1.00 1.00 1.00 1.00
Maximum 2.00 4.00 4.00 3.00
Cudall
Cumulative
Frequency Percent Valid Percent Percent
Valid N 17 42.5 42.5 42.5
ot 23 57.5 57.5 100.0
Total 40 100.0 100.0
Aadl 4 yaad)
Cumulative
Frequency Percent Valid Percent Percent
Valid 18-30 19 47.5 47.5 47.5
31-40 14 35.0 35.0 82.5
41-50 3 7.5 7.5 90.0
51-60 4 10.0 10.0 100.0
Total 40 100.0 100.0
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o>
5 Sianall (g 321
Cumulative
Frequency Percent Valid Percent Percent

Valid It 25 62.5 62.5 62.5

L i 11 27.5 275 90.0

g5 1 2.5 25 92.5

RS 3 7.5 7.5 100.0

Total 40 100.0 100.0

3l Add gl
Cumulative
Frequency Percent Valid Percent Percent

Valid J8 e B &l s 9 225 22.5 22.5

5 10 & sin 17 42.5 42.5 65.0

DSV 50 10 @) s 14 35.0 35.0 100.0

Total 40 100.0 100.0
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4 jlaal) cild) 2yl g cilla gial)

((ALal&l Bagadi 5031 ) Js¥) sl

sl slaay)
Ll aas Lo gl 5 Jlnall il yaiy)

1o 40 4.2750 .90547
200 40 4.0500 .81492
3 40 4.3000 .85335
4o 40 4.3250 1.04728
5o 40 4.0750 .94428
6 40 4.1250 .88252
7o 40 4.1000 1.00766
8 40 3.9500 1.17561
9 40 3.9250 .85896
10 40 3.8750 1.15886
110 40 3.9750 .86194
120 40 4.1500 1.02657
130 40 3.9250 1.18511
140+ 40 3.8250 1.03497
150+ 40 4.0500 .95943
dia 40
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sl slaay)
Al ana Jaus giall & k) il Ay

170 40 4.2000 .82275
18+ 40 3.9000 .98189
190 40 4.0500 .84580
200 40 4.1250 1.01748
210 40 3.7000 1.20256
220 40 4.1500 .97534
230 40 4.1000 .92819
24 40 3.9250 1.09515
250 40 4.5250 71567
260+ 40 4.0500 .93233
27 40 4.1000 90014
28y 40 4.1250 .96576
290 40 4.0250 1.04973
30 40 4.2250 .89120
31 40 4.3250 79703
s 40

131

(Fsa3a £131 ) A gaall



A5 e A

Variables Entered/Removed?

Variables Variables
Model Entered Removed Method
1 sabdll Al 5, 5y

Enter
b

a. Dependent Variable: eaills)aY)

b. All requested variables entered.

Model Summary

Adjusted R Std. Error of the
Model R R Square Square Estimate

1 4812 .232 211 .64290

a. Predictors: (Constant), sl _al il 5,y

ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 4.735 1 4.735 11.456 .002°
Residual 15.706 38 413
Total 20.442 39

a. Dependent Variable: askiille)sy)

b. Predictors: (Constant), sl o yill 5 5 )lsy)
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Coefficients?

Unstandardized Coefficients

Standardized

Coefficients

Model B Std. Error Beta t Sig.
1 (Constant) 1.175 .868 1.354 .184
saball ol 3l 3 laY) .688 .203 481 3.385 .002
a. Dependent Variable: ekille)sy
Al Ao A dpda -
Variables Entered/Removed?
Variables Variables
Model Entered Removed Method
1 Cpanill aiuaallP Enter
a. Dependent Variable: 3¢Sl Aualisyls il
b. All requested variables entered.
Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate
1 .0762 .006 -.020 .74509

a. Predictors: (Constant), ceadll jaiudl)
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ANOVA?
Model Sum of Squares df Mean Square Sig.
1 Regression 123 1 .123 222 .640P
Residual 21.096 38 .555
Total 21.219 39
a. Dependent Variable: s:Usll Ayl ).l
b. Predictors: (Constant), Gl il
Coefficients?
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 3.622 794 4.565 .000
Opandll paiusal .090 191 .076 471 .640

a. Dependent Variable: 3¢Sl Aualisyls il

Variables Entered/Removed?

QAN e il dua i)

Variables Variables
Model Entered Removed Method
1 Slaallliza 0 Enter

a. Dependent Variable: sl s ealllia )

b. All requested variables entered.
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Model Summary

Adjusted R Std. Error of the
Model R R Square Square Estimate
1 .3262 .107 .083 .62993
a. Predictors: (Constant), Jeslila
ANOVA?®
Model Sum of Squares df Mean Square F Sig.
1 Regression 1.799 1 1.799 4.534 .040°
Residual 15.079 38 .397
Total 16.878 39
a. Dependent Variable: Gl ssSwallla
b. Predictors: (Constant), Skalila
Coefficients?
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 2.928 .598 4.894 .000
el 321 151 .326 2.129 .040

a. Dependent Variable: G sl ssealllaa
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Variables Entered/Removed?

Variables Variables
Model Entered Removed Method
1 s alliS Liahai
Enter
aw:‘;b

a. Dependent Variable: delaalidyl syl dalxivy)
b. All requested variables entered.

Model Summary

Adjusted R Std. Error of the

Model R R Square Square Estimate
1 3512 .123 .100 61144

a. Predictors: (Constant), cpib soll3S jLiahas sk

day) ) e 8l duda i)

ANOVA?®
Model Sum of Squares df Mean Square F Sig.
1 Regression 1.991 1 1.991 5.325 .027°
Residual 14.207 38 374
Total 16.197 39

a. Dependent Variable: fuelaialldl s goall dalxiny)

b. Predictors: (Constant), cxéls salldS jLishas skt s
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Coefficients?

Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 2.830 .598 4.733 .000
il 5allAS jliahad skt s .339 147 .351 2.308 .027

a. Dependent Variable: delaialidyl sl dalxicy)

daldl) e il A A
Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate
1 .3802 144 122 .64713
a. Predictors: (Constant), 4z sl
ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 2.680 1 2.680 6.400 .016°
Residual 15.914 38 419
Total 18.594 39

a. Dependent Variable: 55l s¢15¥L48

b. Predictors: (Constant), ddulis !l
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Coefficients?

Standardized

Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 1.672 901 1.855 .071
Adlalls jadll .559 221 .380 2.530 .016

a. Dependent Variable: 55l s¢15¥L48

Variables Entered/Removed?

\/ariables \ariables
IModel |Entered Removed Method
1 JiallP Enter

a. Dependent Variable: g\l

b. All requested variables entered.

Model Summary

Model

R Square

Adjusted R Std. Error of the

Square Estimate

3152

.099

.075 .58616

a. Predictors: (Constant), Jiiuall
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ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 1.438 1 1.438 4.185 .048P
Residual 13.056 38 .344
Total 14.494 39
a. Dependent Variable: &l
b. Predictors: (Constant), Jiiwal
Coefficients?
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 3.076 .587 5.237 .000
Jtisal) .285 139 .315 2.046 .048

a. Dependent Variable: &l
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